Note:  This sample proposal is provided as a service to IPMBA Instructors.  Please read it carefully and customize it according to your needs and those of the agency to which you are providing the proposal.  The more comprehensive and professional your proposal is, the more likely it is to be considered.  A proposal should include a resume and/or a summary of your qualifications to teach the course. Help support IPMBA’s mission by building membership and certificates of completion into your proposal.  
To: 
NAME 

Via email:  EMAIL
Fr:
NAME
Date:
DATE
Re:
IPMBA Bicycle Response Team Training
Thank you for your interest in the IPMBA Bicycle Response Team Training (BRTT). It has become increasingly important for public safety personnel to be trained in Bicycle Response Team (BRT) tactics in preparation for public order events, both scheduled and unanticipated.   

Bicycle Response Teams are increasingly being viewed as integral to effective crowd operations.  Notable events in which BRTs have been effectively deployed include most DNC/RNCs since 2000, and many other events of all types and sizes ranging from sports and entertainment to First Amendment gatherings.  

I have included my resume outlining my professional qualifications as a public safety cyclist, and instructor as well as my training and experience directly related to Bicycle Response Team Operations.  

Curriculum Overview:
Please visit http://ipmba.org/images/uploads/IPMBA_BRT_CurriculumPacket_201506.pdf for a curriculum overview packet, including a model schedule and list of required equipment. 

Dates:
Course Dates: DATES
Anticipated Arrival: ARRIVAL DATE
Anticipated Departure: DEPARTURE DATE
Fees:  

The fee for the IPMBA Bicycle Response Team Training is $XXX per student with a minimum of XX students OR $XXXX flat for up to XX students.  This will cover registration fees, certificate fees, course materials, and instructor travel, lodging, meals, and related expenses.  It does not include student meals.  The fee must be paid via METHOD OF PAYMENT prior to the start of the class. 

Class Size and Instructor Requirements:
One Instructor:  minimum of 7 students and max of 10 students 
Two Instructors:  minimum of 14 students and a max of 20 students
Three Instructors: minimum of 22 students and a max of 30 students
Transportation:
You will be responsible for providing airport and local transportation for the duration of the instructor’s stay if requested.  If lodging and meals are provided, the above fee may be subject to adjustment.  

Facility and Equipment: 

In addition to the above fee, you will be expected to provide all items listed on the included checklist.  If requested, you will also supply an appropriately sized (SIZE frame), fully equipped, well-maintained public safety bicycle. 

The instructor will need to produce copies of tests, answer sheets, liability releases, and other handout material upon arrival.  You will provide a computer, printer, photocopier, and related supplies for this purpose.  

Candidates: 

All candidates must be law enforcement officers, EMS providers, and/or security personnel.  They must have completed the IPMBA Basic Course or an approved alternative.  They should be physically fit and prepared to exert themselves during on-bike exercises, including gas mask drills and scenarios.  Candidates must complete the Get Active Questionnaire (PAR-Q) as set forth by the Canadian Society for Exercise Physiology (http://www.csep.ca/CMFiles/GAQ_CSEPPATHReadinessForm_2pages.pdf), followed by a medical screening if indicated.
Following graduation, successful candidates will be awarded their IPMBA BRTT Certificates of Completion, including one year of membership.  Candidates must score at least 76% on the written test and achieve a satisfactory rating in all on-bike skills tests in order to earn certification. (Only if you include the certificate fees in the course fees; otherwise, the students will be eligible for certification and will be responsible for submitting their own forms and fees.)    

IPMBA is proud to serve your public safety cycling training needs.  It is our goal to equip your personnel with the tools they need to conduct safe and effective bike operations.  
If you have any questions, please contact me at PHONE or EMAIL.  If the above terms are agreeable to you, please sign and return this agreement in the space provided at the bottom of the document.     
Training Venues:
· Classroom with seating adequate for enrollment and equipped with computer projection equipment, screen, and whiteboard, chalkboard, or flipchart/markers (instructor will supply laptop computer)

· Minimum 100-foot/30-meter square parking lot with minimal obstructions

· Parking garage, minimum 300 foot/91 meters x 125 foot/38 meters, for smoke drills (optional - can use parking lot)

· Streets and alleys for scenarios 

· Secure training facility with large outdoor area, such as police or fire training academy for scenario (if possible)

· Weapons clearing station/storage with armed guard during scenario practical

Equipment:
· 150 cones

· Four four-foot/1.2 meters long 2 x 4 (scrap lumber)

· Four four-foot/1.2 meters long 4 x 4 (scrap lumber)

· Police tape

· Whistle

Scenario Props:
· Smoke grenades and bucket to unload them into (optional; six for up to 10 students; 8-10 for more)

· Fire extinguisher (if smoke is deployed)

· 50 plastic bottles/zip-loc bags of water/tennis balls/crushed cans/other projectiles (for throwing during the scenario)
· Protest signs

· Backpack(s)

· Scarves, balaclavas, or other face coverings

· Simulated explosive device (Molotov cocktail)

· CS, OC, and impact weapons (optional)

· Moulage kit (if available)
· Super Soaker style water dispersion/Inert or safe device (children's orange cap)

· Squad car with PA/siren/ability to blare radio

Personnel:
· Department liaison

· Safety officers for scenario 

· 20 role players for scenario

· EMS support on standby during scenario
· Assistance with set-up as needed
Miscellaneous:
· Secure storage area for participants’ bicycles and equipment during classroom sessions

· Map and guides/transportation to on-bike training locations as needed (minimum one guide per 10 students)

· Communications between guides and at least one instructor 
· Protocol for summoning EMS in the event of serious injury

· Mechanical support (on-call bike shop for emergency repairs, shipping/receiving bikes, etc.)
· Water, first aid supplies, & restroom facilities at training site   

· Caution/Police Tape/Training signs as needed

· Meal location(s)
· Parking permits as needed

Student Equipment and Materials:
Duty Bicycle

· Reputable manufacturer public safety bicycle in good working order, properly fitted

· Street/combination tires (no knobbies)

· Pedal retention devices (including approved flat pedal/footwear systems)

· At least one water bottle cage & bottle

· Hydration delivery system (recommended)

· High-intensity headlight with four-hour run-time
· Steady or flashing red taillight

· Rear mount kick stand 

· Rear rack with rack bag or frame pack (police/security)
· EMS equipment and carrying system (EMS)

Tools 

· Patch kit
· Tire levers
· Chain tool
· Two spare tubes
· Compact tire pump or CO2
· Allen wrenches (4/5/6/8 mm)
· Wrenches (8/10 mm)

· Disposable gloves
Safety Equipment

· Bicycle helmet (approved by ANSI, Snell, CPSC, or equivalent)

· Eye protection (shatter-resistant, wraparound, clear and tinted)
· Padded cycling gloves

· Body armor (if worn on duty)
Attire

· Full duty uniform (worn daily)
· Padded cycling shorts (recommended)
· Footwear compatible with pedal retention
· Foul weather gear

· Plain black tee-shirt

Personal Protective Equipment
· Face covering/mask
· Supply of disposable gloves
· Hand sanitizer/wipes
Duty Belt/Vest
· Agency-mandated duty gear (this class does not include live-fire exercises)
Special Equipment

· Gas mask with extra filters

· Gas mask carry bag

· Full-face bicycle helmet (if worn on duty)
· Arm, shin, and torso guards (if worn on duty)

Other

· Sunscreen

· Insect repellent

· Note-taking materials
· Flash drive for materials 

· Get Active Questionnaire (GAQ) (required) & medical clearance form (if indicated by GAQ)

Participants will be required to sign a liability release/waiver on-site.

Please visit http://ipmba.org/blog/comments/guidance-for-instructing-ipmba-courses-during-covid-19 for information about how to reduce the risk of infectious diseases during public safety cyclist training and be prepared to accommodate as necessary.

Accepted by: _____________________________________________________Date: ______
Printed Name: ____________________________________________________

Revision Date: June 23, 2020

