giu

i

m;gﬁm
ra

i
ﬁaﬁvfg

i

é

i

i

HEEEELE

Eed
FEERECE

i

e

;

i

i
F

i

Vol. 1, Number 2 July1992
Fro iphoard
— | TAKEDOWNS AND PURSUITS
e

e i %&ﬁ By Officer Charles J. Hurley good tactics snd fast thinking make these arrests possible,
G srmiiid  Dayton Police Department ((0H) niot superhuman powers. It's mors fun 1o lot thern think
s T ) e really are as fast as a speeding bullet,
g | = All gond cops enjoy a success ful pursuit. Pursuils arc Your best bet in any vehicle parsuit is o not let the
B i cspecially [un when you catch the suspect without wear-  suspect driver lmow you are after him until it’s too late.
e T ing yourself out or petting hurt. Mountain bikes arc the  The best way to do this is to shadow the vehicle with the
k- 3 i ideal ol for cops who enjoy the thrill of the chase. bicycle. Shadowing means that you are deliberately
e S md et B Flesing vehicles can be one of the most enjoyable  hiding from the driver while you are [ollowing his ve-
%ﬁfﬁ*ﬁﬂ S wldeE  mountsin bike pursoits mainly because cruiser-bound  hicle,
f oMok officers think you must e Supenman to chase down a car Shadowing vehicles with the police mountain bike is
= s W B withabike. What we don"L el the cruiser jockeys is that Continued on Page Four
: B D 2
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= v = 3rd Annual Police On Bike Conference

To be Held in Ft. Lauderdale

Broward County Sheriff’s Department to Act Selected as Host

By Scort Virden
Bel Air Police Department (MD)

Grestings Fellow Read Wardors,

| would like to take this opportunity to introduce
mysell. I'm Scott Virden, and I am heading the Planning
Committee for your 3rd Annual Police on Bikes Confer-
ence. Other committes members are listed below:

Charles Hutley .......... Dayton Police Department (OH)
Joseph Martin ......... Hayward Police Department (CA)
Phal Ordeno voveveeenees Broward Co. Sheriff's Office (FL}
Marco Tapia . Boone Co., Sheriff's Dept. (MO)

Denton Police Department {TX)

Further, we are fortunate enough to have two LA,
staffers on the committee. They are Susan Jones and
Denise Jones (no relation).

On July 14, the Planning Commiltee mel via conler-
enee call and decided some of the basics for the confer-
cnee. It will be held at the Sheraton Design Center Hotel
in Fl. Lauderdale, Florida, and will be hosted by the
Broward Co. Shoriff™s Office. The date has been set for
Thursday, April 29 through Saturday, May 1.

In an effort 1o disscminate this information as soon a8
possible, without waiting for the specific details of the
conference, LAW. will be mailing out a conference
anmouncement flyer to all agencies or individuals on their
mailing list. Don't throw the flver away. Cn the bollom
there will be s form for vou to complete and send back for
further registration information.

This year's conference will consist of a splil agenda
similar to that of the 1st POB Conference. There will be
nots and bolts classes for agencies seeking to starl a bike

patrol and more advanced topics for established units.
Organized rides and hands-on technical training will also
be meluded,

Allin all, the 3rd Annual Police on Bikes Confercnee
protnises to be the best vet. If there are any of you out
there who would ke an opporunity to speak at the
conference, please drap me a line with a rough explana-
tion of your topic. Any and gll reasonable supgestions
will be reviewed by the Planning Committee. Send your
proposals to Scott Virden at Bel Air Police Department,
39 Hickory Ave., Bel Air, MD 21014,
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Teaching Cycling Effectively Isn’t Kid Stuff

By Kirby Beck
Coon Rapids Police Department (MN)

Ii was the third time I had raised my hand to
speak, The two times before the Instructor had cul
e off as if what Thad to say wasn't valid, Mayhe
this time would be different, Thoped. Iknew [had
some good information to share with the class, but
why wouldn"the letme. He blew itoff like it was
a Senate ilibuster, Wewere to listen to his lecture
and that wes that, Cnly later, when I learned he
had been an clementary school teacher, did it
make some sense. He was reating me the same as
he reated his third-graders, and he probably didn’t
even know it

Are your students heing treated like children
when you tegch an Elflcctive Cycling class? For
meny people their only exposure to cducalion was
during their K-12 years when education was “'re-
quired.” We were all exposed to teachers whose
teaching methods were too many Llimes designed
for those smdents who really didn't have the
maotivation 10 leam and the desire to be in school,
One could often sense that some icachers were
merely “going through the motions™ of education.
Students wers lectured at and talked down to and
never were they asked their epinion. They were
rarely challenged 1o perform. For many of us that
was our only exposurs to “teaching,” so those are
the teaching methods we tend to use and imitale,
If, a5 an edult learner, you have ever been meated
like a child by an instructor who didn't want o
hear your ideas or reasoning, then you Know you
oruly frustrating and detractive such cducation cun
be. You know how quickly motivation snd inter-
est in leaming can be lost.

But adult leamers pursuing continuing cduca-
tion, like those we most ofien see in our cycling
classes, are very motivated to leamn and to use the
kmowledge, altiudes, and skills we alternpt o
sl in our classes, We are extremely fornmale
as fmstruclors o have students who are so truly
motivaled lo leam and improve!l Like 4 coach
raining athletes to improve their physical skills
and kmowledge of the game, Effective Cyeling
Instroctors (ECTs) must also help our students to
learn the “game” and improve thewr cyeling skills
and everall performance. Looking at the tech-
niques of coaches and experienced adull trainers
can help us as instructors o improve our own
performance in order to improve the performance
of our students.

In my role as a Field Training Officer (FTO)
for recrmt police officers newly assigned to the
street, [ share many similarities with my role asan
ECI. The smdens are highly motvaled o leam
and to succeed. They are in the program because
they reelly want 1o be, The students bring with
them a set of life experiences, values, and skills
which will help them to Jearn and assimalate the

information and skills being presented. As an
adult educator for these types of students the
mstructor's role is primanly that of & guide and
mentor. People learn best through their mistakes,
both past and present. An instructor of adults has
to monitor the students” progress, assist them in
leaming from their mistakes and then guide them
wward improvernent. How thatis done can greatly
mfluence the students' continued impravement
Using the Coach-Pupil method of instruction to-
gether with comprehensive [eedback end self-
eriugue, the leaming process can be masimized.

The Coach-Pupil Method of Instruction

The Coach-Pupil method of instuction for
teaching new skills is a three part process of
explunation, demonsation and perlormence, The
explanation phase, usually conducted in lecrure
form, describes the skills to be covered and the
rersons these skills are imporiamt. Deseribe the
skill in a step-hy-step manner asking the student
open-ended guestions 1 wssess their understand-
ing. Open-ended questions have o be answered in
anarrative [ashion and cannot be simply answered
yes or no. Ask questions such as, “List the steps
required in making & vehicular siyle Jefi norn atan
wncontrollad intersection” The answer will iy
indicate the smdent's level of understanding. If
you merely lock at the smdents and say “Dio you
have any guestions?", the students will often sy
nothing. Some won't speak becsuse they fear
looking foolish. Others may believe they do
understand, but in fact they don't

The secomd phase of instruction is the demon-
stration portion. As the name implies, the skill is
demansrated in & slow step-by-step manner. The
skill of making & vehicular style left tumn, for
exarmnple, invalves a number of smaller skills.
Smdents must be able o scan Lo the rear while
mraintaining their line; they must make a proper
evaluation of surmmounding tralfic; they must be
able lo signel their intention to other drivers; they
must be able 1o steer into the proper lane and
assume the correct Toadway position; and lastly,
they must be able to ride into the proper position
on the new roadway. It may be necessary o each
cach of theze steps independently [first and then
build them into the compleled maneuver,

The final phaseis the perfonmance phase where
the students demonsirate their sbility with their
new skills, Monitor the studenits very closcly 1o
prevent the development of bad habits. The Law
of Primacy tells us that we leam best what we leam
[irst, Cmes bad habits are acquired they arc difli-
cult o replace. Make swme stodents lewmn the
correct way from the beginning, Once they begin
performing riding skills, whether in & controlled
environmentor on the road, instrzctor feedback is
the primary way of assessing their performance.
How that feedback is presentad can eitherenhance

ordiminish themaotivation end performance of the
student.

Guidelines for Feedback

As on FTO T have 1o constanily menitor snd
evaluate the performanee of the recruit I am as-
signed. The goal, like thet in a EC class, is 10
develop 2 smudent who can perform the skills
properly, safely, and independently. Students
will never develop independence if the instroetor
iz comstantly telling themn what to do. They have
1o be able tomake theirown decisions and choices.
Neor will they stay motivated if the insiruclor is
meessanty telling them what they did wrong.
Mobody wants to hear that all day. While it may
be the easiest teaching style to use, 1t coriainly
150t the mast effective and worthwhile.

Afer walching the student perform for awhile,
take a break and provide sume feedback, Ask first
“What did you do correctly or rpproximately
correctly?”  Remein silent and expressionless
while listening to theirresponse, Any response ofn
your part, verbal or pon-verbal, may very well
shut down their sharing process. This first quas-
tion points our correct performance and gives the
student complete credit for it They letm 1o
achicve sucoess,

Next, if you have been niding with them, and
not merely walching from the sidelines, ask them
"What would we do differently if we had
opporunity to do that again?” You are in fac.

E.C, Conrinued on Next Page
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Chair’s Column

IPMBA:

vy Alan Howard

I just remumed from training bicyele patrol
officers m Joliet, Tllinois. Inaddition to the peaple
from Joliet, thers were also officers from Aurora,
Plainfield, and Shorewood, [linois in attendance.
I'm stre these units will be an immediate success.

IPMBA News is proving itsell as a worthwhils
training #id, snd the organization itsell is gaining
nationwide recognition due to the hard work of
many people. Gary McLaughling editar of the
newsletter, has asked all of you to send in arlicles,
questions, and photos that pertain to bicycle pa-
trols. T would like to echo his request because T
[eel that the road to success lies in intemational
participation and collaboration.

We are still working toward a standardized
method of waining, preferably one that would be

underwritten by IPMBA. Having one training
program worldwide would take the blinders off
our face und allow us to see the total picture, The
L.AW.'s Effective Cycling program could be
added to, and anew certification called the “Effce-
tivie Police Cyclist” could be a reality in a short
period of ime,

One of the biggest problems that face new
units is administrators who are stunned by the cost
of a suitable bicycle for patrel. I believe aone or
two page brochure from IPMB A briefly oullining
fhe reasons why high-quality equipment is neces-
sary would assist many administrators and new
units. Other items that could be touched on in the
brochure are: uniforms, training, suecessiul ways
to use bicycle pamols, advanteges of sending of-
ficers o nationsl traming conferences, and pverall
cost effectiveness of bicycle patrols. Having a

An Organization of Action

brochure that we can maeil out at liitle or no cost
will bring a flood of inguiries from law cnforce-
ment agencies that were previously unsure of how
tor et staried,

A 1ot of things have becn talked about and
sugpested, and IPMBA has already proven itseli
as an organization of sction. Your continued
support will be rewarded with results that will
benefit you as a police officer,

We'd like to start profiling bicycle patrols
from all over the world, so take acouple of photos
and send us an article describing your unit and 718
operation. This would be a great way to give
yourself a little pat on the back and list some of
VOour umit’s successeas,

Until next time, ride safe, be safe.

E.C. From Frevioux Page

letting the students critique themselves, The sec-
ondquestion solicits negative feedback, and by its
wording, the instructor sceepls some of the -
cism, too. This rype of guestioning and selfs
critigue allows the smdest to explain whey they
did what they did and w come 1o their own

«alization that it was incorrect. It is much easier
«or students to accept negative feedback when
they are saying it about themselves|

WNext, repeat whatyou heard them say and what
you saw them do that was correct and they might
not have mentioned, This is called "parmoling.” IL
shows them that you agree with their assessment.
It confirms their abilities, credits them with proper
performance, and encourages them lo acl inde-
pendently in the future,

Once their proper performance has beennoted
it is time to identify that which needs correcting,
It is extremely casy to point oul incorrect perfor-
mance by saying something sumlar to, "“Voushould
have moved oul [arther away from that old ed
station wagon parked three blocks back. What if
the driver had opened the car door suddenly?”
Resist the temptation to eritiqgue m this menner,
Insiead, develop the ability w use the * [lip-back™
technigue, Continne your questioning, Do you
tecall passing an old red station wagon that was
parked three blocks back? What should we ba
concemed about when passing parked cars? Can
vou think of a better way to approach that in the
fueure?” By using a flip-back technique the in-
structer lets the student point oul their own emors
and offer solutons. Follow-up guestions are
miended to foeus the smdent’s thinking in # cor-

in area and to prompt the desired response.
mstructors experienced in using these pamroting
and flip-back iechniques adhere 1o the 60:40 Rule,

The student talks 50 percent of the lime #nd the
mstructor listens, The instuctor talks 40 percent
of the time and the stodent listens, In this way
smdents ar¢ being treated as the Tec-thinking,
responsible adalts that they are.

Being & quality trainer of adules requires skills
much different from those used w tesch young
children. When (eaching young children their
comments and ideas are often discouraged and
ignored,  While teaching adults, however, sm-
dents' comments and ideas should be solicited and
encouraged. Adult lesmers leam best when they

are allowed to use their new skills and perfact
them. They also respond positively when their
pusl cxpericnees s recognized and allowed to
converge with their new skills and information,
thus enabling them to form a mere comprehensive
view of their world and empowsring them o
direct their own educationsl experience. The
Effective Cycling Instructor has the important
role of helping the smdent achieve their own
teaming ohjectives and to guide them as they hone
their basic skills into those of a skilled end compe-
lent cyelist,

Omaha Pedal for

by Denise Jonex

This spring saw the launching of an experi-
mental police bicyele patrol in Omaha, Nebraska.
The new patrol will increase police effectivenass
in protecting the people of Omaha while not
cosling taxpayers acent. This is possible through
the efforts of locul bicyeling enthusiasts who have
helped fund the new enterprise.

RonMortensen and Paul Hill from the Omaha
Pedalers Bicyele Club (OPBC) contacted police
and offered to raise money to fund a bicyele unit,
The affer was scceptad and Mortensen and Hill
incorporated a non-profit organization, Friends of
Police on Bikes, with a gosl ol raising $10,000 for
the patrol.

On May 17, the OPBC and the Friends of
Police onBikes held a “Bike with the Police" ride.
240 participants pedaled and viewed the scenic
delights of the cily in the salc company of 12
police officers from the newly formed unit, Six

Police

rides of varying distances and terrain were mapped
outfar the bicyclists, each offering "historical and
picturesque interests,” Proceeds of sround $1,300
from the event went 10 help buy bicycles and
equipment for the parol.

When asked if they were near to achieving
their goal of 10,000, Mortensen replizd that with
the combination of cash and equipment dona-
tions, they are very near it. He said that the police
unit is now in possession of 15 fully-equipped
bicycles uzed regularly by 12 officers patrolling 2
shifts. An additional 33 officershave been trained
for the police bicycle unit.

Further financial help will be forthcoming
through the efforts of cify council members who
plan to send out letters to major businesses in the
area soliciting funds for the unit. Morlensen is
hoping this project will raise $6,000-37,000 more.
He zaid that bicycle pamols are really catching
hold of community interest and gaining in popu-
larity — looks like they'll need every penny.

IPMEA NEWS




Turning Heads

Rehoboth Beach Holds Police Mountain Bike Competition

By Denise fones |

Heads mumed as police bike officers paraded
through the streets of Rehoboth Beach, Dela-
ware, on their way to the police mountain bike
competition held there on May 3rd.

The Rehoboth Besch Palice Department
(REPD) hosted the event which drew police
officers from five neighboring precincts. Ap-
proximately fifty speciators Jooked on as 16 rid-
erz competed on a large obstacle course designed
1y demonstrate the speed and skill of the bike
officers.

The winners were caleulaled by group time
goorcs, Denniz Sandusky, spokesperson for

RBPD, said that since the departments varied in
the number of their participants, and everyone
wanted to compele, the simplest solulion was 1o
compile individual time scores within the groups
and average those 10 find the winning team. That
way an extra rider wouldn't necessarily be an
advantage, &5 he or she could affect the eam’s
seore either way.

Individual ime scares were recognized, but no
wophies were awsrded in that category. Dover
Police Departmem ook the team mophy for the
event, with Allen Camell holding the bestseare for
an individual with a time of 1 minute 45 seconds,

Sandusky felt that the event would have been
better attended by other agencies if it weren't for

comeern over the verdict in the el of those
officers involved in the Rodney King beating,
The ramors of possible outhreaks of violence in
their precingts kept away two of the spencies that
had planned to atiend the competition.

The event was & success, according fo
Sandusky, becouse the pre-event parade and the
high-profile publicity of the event were “effective
announcements” o the townspeopls of the now
police bicyele umit in their area. Bereuse theunit
in Rehoboth Beach is relatively new, there were
some problems with cquipment at the event, and
Sanduosky stated that he will procesd very differ-
ently as he plans the competition scheduled for
nexEl yoar.

Takedowns From FPage One

g very effective lactic, The vehicle has o mavel
on he sireet and iy lo negotiate raffic,. The
bicycle patrol officer can use sidewalks, alleys,
empty lois, yerds and fields to stay with 4 vehicle
for » long way. He can manenver through rush
hour traffic and go places the velicle's driver
neverexpeets, This way the bicycle pamol officer
can choose when and where to make his approach
while retaining the element of surprize.

1l you've already boen spotted and the vehicle
flees, you have a much harder job shead of you,
You will have to use the same Leclics and hope to
get to him when he pets caught in traffie. Avoid
riding in the sreet alter him and instead oy using
side strests and sidewalks. Anticipate where he
mightge and try to getthere helore he does. Ifyou
soe he s going o get caught atwred light, figure
on him tuming right on red. 11 you lose sight of
Iim, try listening for amoment. Revving engines
and squealing lires meay give you an idea ol where
he is. In all cuses be sure the violation commiiled
is worth the effort. -

We used practcally all these téclics on a
recent armest, On 2/27/92 we chased a blazer that
was supposed to have dope in it. A streel crew had
spatiad it but was trapped inresh howr traffic and
couldn't get to it. We were able 1o get through
traffic and shadow il for several blocks until it
stopped at & erack house. The driver gol out with
a fully losded MAC-11, and the passenger had a
sawed-off shotgun, We had the clement of sur-
prise and took them both before they could react.
We got the guns, the dope, two good felony
arrests, and a ngw blazer, The stréat crew got lo
transport the pﬁ_g:ﬁ;}iérs for us when they finally
arrived.

The second kind of pursuit commonly en-
countered is the flecing suspect. These conbea
lotof fun, too. Generally suspects will either start
to flee when they first see you or immediately
after you dismount your bicyele. Often you are
right on top of them before they reslize you e
there and start 1o Tum.

When suspecls slarl s run, you need to go
directly'afier them. Look ahead 1o anticipate ob-
stacles. This is where raining and practice come
into play. The more you have trained on obstacle
negotialion the beter the odds Ilui'}rnu staying in the
pursuit. If they cross an obsiacleyou can't go
aratind or across on your bike, dismount and finish
the pursuit on foot. A long, high [ence or o steep
climb up & sluir case is a good time to dump the
bike. You still have an advantage in that the
suspéct has bumed up more energy gering to the
phstacle than you have.

The best pursuits are with & parmer. Cme
nfficer slays after the suspeet and radios location
and direction of [light The second officer rides
parallel to the pursuil end maneuvers o head off
the suspect. The goal of the first officer is not 1o
catch the suspect bat to wear him out and herd him
into the second officer. If the radio is busy wy
shouting mstructions 1o the second officer. This
usually works and often unnerves the suspeet,

The rakedown is what you do now thal you've
caughtup to the suspect. The preferred method of
takedown is when the suspect collapses from ex-
haustion. The next best takedown s when the
suspect realizes he can't get away and just gives
up. Unformnately there are times you have to take
down a unning suspect. There are @ Jot of tech-
nigues that will supposedly allow vou 1o do this.
['ve trhed many of these tekedown technigues
taught o bicycle patrol officers, and the only one
that works consistently 15 the relling dismomnnt,

To perform & rolling dismount:

1. Shift vour weight to the left pedal

2, Bring yourright lag over the back of the bike
to the lefi side of the bike.

3. With yourright foot railing behind yourleft,
slide your left foot off the pedal and onto the
ground,

4, You will now {ind yourszlf running alongside
the biks

5. Now vou can twist the handlebars slightly to
the right and Jel go if you want 1o getnid of the bike,
or baunce back into the saddle if you need to &

You are now on foot, reasonably fresh, and
pursuing a tired suspect. Properly performed, the
relling dismount will give you & great deal of
momenium and the ahility to catch your suspect
within a few steps. This digmount can be per-
formed at any speed in a wide variery of circum-
slances, Usz il al slow speeds every ume you
dismount to stay in practice, but don't dump the
hike,

The advantage of te rolling dismount s that it
is simple. No fancy flying bicycles, no need for
perfect timing and technique. You just get off the
bike and take down the suspect the way your
department has trained you. The nice thing is that
it works. The best 1l1mgs iz that it doesn't leave
youat adisadvamage ifit doesn't work perfectly.

1 kmow there are seversl other, more dramatic
techniques available. 1 can tell you from experi-
ence that you don't went (o use any technique that
has you still mounted when you touch the suspect.
He will have much berter balance and maneuver-
ability than youdo. Don'tplay imw his advantages
and let him kmock you or pull you off the hike.
Also, avoid techniques that reguire you o sirike
the suspeet with the ieycle. This is lisble to cost
you a great deal of paperwork and apain puts you
into contact with the suspest while you are on the
hike.

TMow thar you have amrested the suspecl you
must remain absolutely professional. You are a
bicycle patrol officer and you are dependent on
sirest crews for prisomer transportaton. That
means you can no Jonger make an arrest, stuff him
in & cir, and Jeave bafore anyone can protest. You
are likely to b on the scene for quite awhile with
the suspect, his family, and his fnem_’:s fintil.the
wansporing crew errives. Keep Thmgs mcard:ﬂ]
as possible. Umil your bicycle patral dE\?Blopﬁ &
reputation for criminal wkyaumay'ﬁ'ﬁ-d peopls
who don't nommally ron or fight doing just .
They don't associate cops on bicycles with jail
and they lend to sec how much they can get aws)
with. Be careful,
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Training and Tactics

Ry Allan Howard
Tayton Police Department ((0H)

Omne of the major problems that plague urban
areas is thefts from autos. As police officers we
kmow that many of these thefls can be prevented
by locking valusbles in the rumk or leaving them
alhome. Tnreality, most peaple use their cars as
“showeases™ for the average thiel W do s daly
shopping.

A piece of glass that is designed to shatter

won't do much o protcet valugbles, although
people seem to think it will, The fact of the matter
is that stealing radios, redar delectors, bricfouses,
and purses ffom inside parked cars is usually more
pmﬁtragiu that being a cop. Because people will
never universally change, we must develop a
strategy for dealing with this problem.
The hioycle 15 an excellent ool for the detection
and apprehension of theft from auto suspects. Itis
highly mobile in urbin settings, which gives itan
advantage over patrol cars, and it is extremely
quiet. Have you ever noticed that pedestrians
commonly will not look before they cross the
street? That's becanse they ook for traffic with
their ears. As they approach the street they listed
for the sound of oncoming trallic, snd il they don't
heur any, they will cross the street without look-
ing. Using a bieycle to track theft from auto
suspects is akin o a deer hunler taking away a
Aeer’s sense of smell.

Mow that we have the mesns to calch the thief,
we must develop the method,  First, determine
throughreported crimedala where the thefls occur
and what days and times are most prevalent
Concentrate your efforts on these areas asclose to
the imesof the thells 85 vou can, Mostthelis [rom
aules coeur in the morming hours betwesn 6:30
and 11:00 a.m. There are several reasons for this.
Thieves sreusually slaves lo drugs andfor aloohol,
and they need to harvest their daily crop early 1o
provide themselves withmoney to buy or trade [or
these things, Homeless individuals who resorl 1o
crime are in the same position. They mustdo their
thefts in the momming before their hunger for food
EIOWS.

Another advaniage for carly momning thicves
1§ that people are intent on getting to work and are
precccupied with their own oughis, This makes
anordinary citizen a poor witness even ifhe or she
does sec the crime in progress. There are thicves
who perpetrate their crimes in the afternoon, but
pomerily the morming hours are the most active,

When a thief looks for a likely area to ply his
trade, he searches for arees that ere natorally
hidden from view: cheap, out of the way pay
parking lots; free, on-street parking not directly
adjacent W the business disirict; outskirt portions
ol mall parking lots; and parking garages. Finding
a spot where you can use binoculars to observe

iese areasdnring peak Umes is usually casy o do,
Heep in mind that unless you have enotigh bike
patrol officers to act 2= an arrest team, you must

pick & location that will allow you o respond
when the theft is observed,

Taking an esrly tour through your suspected
hunting ground and locating cars that have valu-
able items laying inside will give you a good idea
where 1o concentrate your observations, IfT have
two Jocations that are being hit, T will nsually scout
both locations and sit up on the one (hat has the
mastcars with valuables inside, Thieves enjoy the
onge-stop shopping approach and many times will
do several cars in one arca. This also reduces their
chunces of being caught,

COmee & location has been scouted and an abser-
vation post is established, have the arrest team in
place and kecp their location concesled at all
limes. Have regular marked patrol units stay out
of the arca so they don't spook the thief. Beaware
of possible escape routes that the thicl may have
arranged. You can rest assured that the thief has
considered the possibility of being seen and has a
route planned for his cscape. Having the arrest
team close lo possible cscape Toules minimizes
the chance of losing the suspect. In downlown
arcas, a [avorile escape route usually neludes
running down the sidewalk of & one-way stroet
#gainst traffic so officers in pamol cars cannot
follow.

Make the dispalcher and other crews on duty
awsare of your project so no one is in the dark,
Nothing 15 more frustrating than having a crook
get away besause nobaody Knew you had an opera-
tion going.

Parking garages pose an observation problem
because even in the daytime they are dark inside,
Parking garages have two scis of ramps and park-
ing levels, onesel [or eniranes and one set [or exit.
[t is possible to drive to the top of a parking parage
and then drive back down withoul secing the same
cars you saw on the way up.

Mormning parking garage thieves will concen-
trale their activities on the lower levels of the
down ramp parking levels. This gives the thief an
advantape becanse a patrol car must first drive the
upramps and levels before the officer can begin to
observe the down remps and levels. Long before
an officer in a patrol car can see the thiefin action,

they have been detected by the thief using counter
surveillance and lisiening skills, Another advan-
tage to this methed is that people are only coming
into the parking garage in the mormning, and the
chunce of being detected by a cilizen leaving is
very slim.,

Parking parage thieves will usually Ty to tar-
get cars near likely escape routes. Usually there
are two sets of steps and one elevator. By using the
steps om he opposite end of the garage, the thief
teduces his chances of coming into contact with o
wimess,

Using a hike to ride parking garage ramps
backwards is an effective way to catch thieves,
They are normally concentrating their counter
surveillance efforts on the up ramps and can be
surprised by an officer quictly gliding up behind
them on a bicycle. Again, making sure that
possible escape routes have been covered will
make losing the suspeel 8 near impossibility.

Using arrest report data you can profile what
your polential suspect might look like, Race and
approximate age are good profile identifiers, Know
wha past oflenders are and whether or not they are
currently incarcerated. Having pictures of them
will assist you in curtailing thefts,

Almost every theft from anto suspect will be
using a bag with a shoulder strap to ply his trade,
and a good thief will always walk against the
traffic flow on one-way streets. This gives them
anopporiunity to disappear when the officer in the
patrol car has to po around the block to get to them
for interview purposes. A bicycle pamol officer
has a distinet advantage in dealing with this kind
of suspect because they can go anywhere a pedes-
trisn can.

When making any arrest in the area, pay spe-
cial attention when inventorying baggage carried
by the srrestee. 1f there arotellisle items like radio
kmobs, radio face plates, cassette tapes, and other
items commonly taken in thefis from autos, tag the
items as confiscated evidence. Take aphotograph
ofthe suspect and retain the pertinent information.
Using common sense and glitte tenacity, bagging
a theft from auto suspect is easy for the bicycle
patrol officer to do,

IPMBA MEMBERSHIP APPLICATION

MName

Pelice Depr.

Home Address

Cliry State Zip
Telephone( )

Membership is $35 per year, and is open

any law-enforcement officer (sworn or not).

Enclose Payment or choose:

O VISA Q MasterCard
Card #:
Exp. Date:
Signature:
Make Chedk Payable to:

League of American Wheelmen

190 W, Ostend St., Suite 120,
Baldmore, MD 21230-3755
1-800-288-BIKE (membership only)
(410) 539-3399
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In the last izsue we asked you the following
guestion; To be an insmoctor for bike programs,
should one he assigned to a bicycle unit? The
following responses were received:

Az Tobe afirearms instructor does one lave to be
a member of 2 shooting team or does & defensive
driving instructor have 1o be s member of a raflic
unit? The snswer is no, One should not discount
expertisc based on nonmembership in & particular
unit. Weean learn from people wehaveno contact
with other than in treiming. The local bike shop
may heve a master mechanic willing to do a
maintenanes class or the officer back in Admin
may be a World Class bicyclist wha weould jump
at the chance 1o show the hike unit some riding
technigues just to get out of the office. Thereisa
lot of untapped taient waiting around for some-
body 1o ask.
. Sgr. Ken Belden
San Fernundo Police Department

A: Thelieve there are meny talented people in our
communities who are capable of sharing their
information with bike patrol members. ECIs,
MNORBA racers, nutritionists, bike mechanics and
fitmess experts are people who come to mind who
would add immensely 10 & bike patrol training
class. However, unless some law enforeement
person, with experience in bicycle policing or
bike patrol maining is invalved in the class, the
class won't have the credibility it deserves. My
experience &s a pulice officer has shown me that
my fellow officcrs don't accept the word of »
civilian who has “never been there” a5 much as
they do from a brother or sister officer. Sadly, they
could say the same thing, but the ¢op's word will
be piven more weight. The presence of a “rcal

Uniform Needs of the Bike
Mounted Cop

(part one)

By Sgr. Joseph T. Martin
Hayward Police Department (CA)

The “stealth fighter" of police work. That's
what some have called the bicyele when operated
by uniformed cops. Stories wbound of suspects
being taken completely by surprise when de-
seended upon by bike cops. Such stories under-
seare the need for bicycle oflicers o be quickly
and umquestionably identified as legitimate law
enforcement officers.  Yet clearly, 100 percent
woaol, dry-clean only uniforms wom by many
apencies are obviously not well adapicd to the
physical demands of this mode of wansportation.
%o ealled “tactical uniforms' alzo fall shon of the
bike parrol’s need for functional clothing, Thus,
appropriately balancing safety, comfon, and pro-

bike cop™ is probably very important for a class 1o

be credible und successful. It's wobad ithas o be

that way, but police are a very cliquish group of
people.

Kirby Beck

Coon Rdpids Police Department

- Broken Spokes

In article, | would ke 1losu
guestions 1o keep you on your p
Please comment on the guestion; anc

| will publish the bast resp

Q: Should an officer usa a baton or
any other weapon while riding a
bicycla?

fessional appearance is the challenge [aced by any
agency putling its officers onto bikes. This article
attempts to address most of the uniform guestions
fated by new bike units, and present some food [or
thought [or those already in operation,

The maost obvious and necessary modification
10 the uniform is & bicycle helmet Mo single piece
of equipment is more likely to save alifeor reduce
injury. Crashing is not 2 mere possibility when
riding thousands ol miles each year. Crashing isan
inevitable, albeit unpleasant experience which all
bike officers will evenmally expericnee. A helmet
dramatically incrcases the chances the officer will
walk (or perhaps ride) away from it. In a Scattle
sipdy done in 1989, only [our of ninety-nine ¢y-
clisis with serious brain injury were weering hel-
miets at the time of their injury. Ttis estimated that
85 percent of severe head Injury 1o cyelists could
be prevented by simply wearing a helmet. There
are many good bicycle Helmets on the market, ina
wide variety of colors and styles. Choose one that
compliments the uniform. (Keepinmind that derk
colors will absorb heat) Amy helmet you choose
should be cemified by the American MNational
Standard’s Instimute (ANSI) or the Snell Memoris"
Foundation. (Stckers inside the helmet will tell
the helmet mests these standerds.) Make sure it
fits, The helmet should be wormn with the bolom
edge level, not way back on the head (2 common
fitting mistake). The straps should be snug cnough
to keep the helmet from moving sround on the
head. The “Y™ formed by the siraps should be jost
below the ears. Helmetcovers, decals, and the jike
can helpidentify you as a law enforcement officer,
cun be procured locally, and are ressonably priced.
Wearing a helmet marks vou as aresponsible rider,
and scis 4 positive example for the general public.

International Police Mountain Bile Association

League of American Wheelmen
190 W. Ostend St., Suite 120
Baltimore, MD 21230




