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3rd Annual Police on Bikes Conference
Promises to be a Fount of Information

Registrations for the 3rd Annoal Police on Bilees
Conference are beginning to arrive at L.AW . head-
guarlers. Hosted by the Broward County Sheri[ls
Office, the conlerence promises to be a source of
information for both existing and newly lorming
bicycle patrols.

Registrants can choose from workshops on rop-
ics such as urban drug enlorcement, communily-
oricnied policing, storefront operations, and vni-
form selection. In addition, hands-on workshops
are also scheduled and can be registered for on a
lirst-vomme, (irst-served basis. These hands-on work-
shops require a bicyele and include manicnance |
& 1, advanced echnigques, and bicycle handling
skills.

You will not want Lo miss the police mountam

bike competiton scheduled for Saturday afternoon.
Parricipate as part ol & [our man pick-up leam, or, i
your department is sending enough people, you can
participate in the department comperition. FPrizes
will be awarded and fun lor all is guaraniced.

Only twa miles from the Atlantic Ocean, the 'L
Lavderdale arca oflers o variety of activities and
dltractions, Bring the whole family and visit the
Miami Ses Aguarium or take an airboar ride at
Fverglades [lofiday Park. Linjoy a bar-h-gue and
shnmp dinner cruise on the JTungle Queen.

I you have not received your registration packet,
please call L. AW, headquarters today. Hopelosee
you in Florida!

Police Cyclist Certification Training
Seminar to be Held April 25-28

by Robin Miller, IPMBA Coordinator

After much planming and orgamizing, the Brst
Polive Cyelist (PC) Certification Training Seminar
will take place prior to the 3rd Annual Police on
Bikes Conlerence. Scheduled Tor April 25th - 281h
at the Sheraton Desipn Center in Fr, Landerdale,
Fla. the seminar will he taughl by nine IPMBA
cerlilied Police Cyclist Instructors who will assure
you thar you are operating your hicycle in the most
sufe and efficient manner possible.

On-bike training, combined with lecture presen-
tations, will focus on bike handling skills, cmer
gency maneuvers, accident avoidance, dismounts,
and stair climbs and descents. Tn addition, the Tegal
rights ol cyclists and liability concemns ol bike
patrols will be covered. Police Cyclist Certification
will be given to those passing a mulliple chinee and
rivad Lest.

Anyone interested m bocoming certified as o
Police Cyclist Instructor should submit & resume of
cycling and reaching experience 1o T.A W, head-
quarters, oft Robin Miller.  Instructor candidates
will be considered on the basis of both resume
experience and cycling performuance in the pre-
conlerenoe seminar. As these individuals will be

representing IPMBA throughout the country, only
those meeting and upholding the IPMBA standarnds
will he chosen for Tnstructor Certification, Certili-
cation will be received upon completion of all
Tnstruictor requirements.

Registrution for the pre-conference training semi-
nar is limited to 75 participants. The $120 rogisira-
tiom fee includes all PC fraining and cetification
materials and lunch cach day. [ hope to see you
there!
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Chair’s Column

It is Time to Get Involved

I'm typing this the day belore 1 leave for
Charleston, West Virginia to do a bike patrol
sermmar, ko please forgive me for being brief,
There's not a whole lot of new stull W talk
about, The Police Cyclist Certilicalion will
be on line prior to the POB Conference in
April and we'll be lurning oul some POs
from April 25th - 28th. If you are interesied
in becoming an mstructor, aka, a PCI, please
send a resome (o LLAW. headyquarlers. We
winld like to ger the progeam started with as
many qualificd instructors a3 we can,

Please take note of the word qualilicd
when referring (o PCTs, TPMBA does not

expect you o be able 10 ride like Hans Rey,
police betrar than RoboCop, and teach like a
coflege professor, but we do need expeui-
ence. Our organizalion, 10s reputation, and
our financial solubility is on the line every
time someane reaches under the auspices of
IPMBA. “Null said aboul thal

Lilections for IPMBA Governing Board
will take place at the Third Annual Police on
Bikes Conlerence April 29 through May | in
Fort Lavderdale, Fla. Tf vou are nterested in
serving om the board please send @ letter
describing your involvement in bike patrols
and your reazons forrunming to Robin Miller,

IPMBA coordinator, T9OW. Oslend St Suite
120}, Balomore, MDD 21230-3755. Lstrongly
urge you Lo beeome involved,

Igotacall from the organizers of RAAM,
Race Across AMerica, and they are inler-
ested in doing a Bike Parrol Team Competi-
fion next year with the possibilily of a demeo
team this year. If it works out, each teaun
would have 6 members om it and esch mem-
her wonld ride in shifts. This is stll in the
e stage, but I'm working on it in my space
time, Until the conference, don’t let the had
guys or the pavement magnet pet ya.

—Allan

Bicycle Selection and Multiple Use Bikes

By Gary MeLanghtin
Kacramento Police Department

I receive many requests for information
reganding bicycle selection. By calling the
department, | can [ind oul whal type of bi
cycle they are looking for and how the de-
parbment intends o use the bieyeles. Most
importantly is how the patrol person thinks
the hicyeles should he used and what type of
equipment they would ke, Most depart-
ments waet their bilkes to be used by numer-
ous ol Teers because of the significant cost of
a bieyele. Howovdr, i3 il possible W save
money using bikes our of property?  And,
should bikes be used hy more than one ofli-
ce?

Mew bicycles vs. properly biles

Boying new equipment has more advan-
tages than dissdvantages. The cost fora new
bike and all the required equipment is be-
tween $1000 and $1600 per bike, not includ-
ing any special unifoms. New bikes arne
under warranty lor one year, saving vour
department approximately 5200,

Taking # bike Itom properly may be an
attractive alternative to spending the money
for a new bike. However, this is one of the
worsi mistakesabicycle patrol unilcan make.
From time to time good bikes can be found in
property, bul greal caution must be cxercised
when deciding to use them for patrol pur-
THISCS.

‘I'here are several things to consider when

looking at property bikes. First, you never
know how the hike was treated in the past,
The Irame may have a hailine crack, the
stem may have been stressed to the point that
it may give, or the pedals may be ready to
comge loose, Second, the cost of having the
bike checked by 4 bike shop will normally
run between $200 and $300. Third, most
property hikes will not hold up ro the stan-
dand necded Tor police services: 15 the -
eycle is in need ol constant repairs, the unit
will be spending too much time in the shop
and o e e on the streels. As a resull
ol several experiences with property bicycles
i my classes, | now advise departments
sending officers to my class that no properly
bikes will be allowed,

Mulliple Use Bikes

If an officer does not pay for the equip-
ment heing used, he or she is less apl o take
care of the equipment. Forexample, just look
at how a police cruiser is maintained. The
reason for this is the beliel that the depart-
ment has the money fo make repairs or pur-
chase new cguipmenl. How many Lmes
liave you been forced out of a cruiser because
it smells as il the last shill had g smokmg
marathon? Llave you ever turned oo the air
conditioner only to have sunflower seeds
blasted in your face? Bicyeles ollen reeeive
the same, and sometimes worse, treatment
froim officers. Someone else ndes the hike,
they bend the rim;, geta flat tire, or they do not
letvoun know the hrakes necd adjusting, or the

headselorhotiom bracker is lonse, Your pre-
ride check may calch most ol these problems,
Howewer, if the lonse headset slips by your
inspection, you may cod up doing a header if
you make a quick stop.

M depurtment incurs o certain amount of
liability if equipment is nol maintained. The
afficer wha rides the same bike all the time
knows when the bike 15 not handling prop-

Confinued on Page 3
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Uniform Needs of the Bike-Mounted Police Officer (part IV)

by Sgt. Joseph Martin,
Haywood Police Deparfment, Califormia

Collapsing batons are a uniform option
whicl seem 1o have been designed wilh bi-
cycle officers in mind. Some oflicers have
trouble pelling these authorized and muse
carry a regular size baton, An effective way
of coping with a full size haton is Lo carry it
in & collapsing baton holder. Models such as
the one produced by Monadnock allow the
baton ta be carried m u stable position, 'This
overcomes the problem of the baton “flop-
ping around.” Some agencies have con-
structed very scrviceable baton holders out
of PV pipe which they mount on the rcar
rack of the bike. The down side of this
method of carry 1% thal many departments
train their oflicers 1o exit the bike,” (police-
speak for “drop the bike™) when conlacling
suspects, Tt yourhaton is attached o the bike,
it will be oul of reach if you need it. By
wearing the baton on the hielt, it is always
accessible, and hoth hands are (ree as 5000 a8
you pul the bike down,

There are some great little fashlights on
the markel now that can be worn on the belr,
are rechargeable, and put out as much light as

Continned From Page 3

erly. For this same reason, depariments
refuse to let motor oflicers share their mo-
tors. Bike officers, like motor officers, be
come one with theirhikes. They care [or their
hike as il it is their own. They keep it clean
and maintained; we all know the hikes will
last longer if this 1s the case.

In addition, 2 bicycle frame must be fir to
the officer thar will be riding the bike. The
frame must have 2-3" ol space between the
rider and the top wbe. The sear stem and
handle hars need to he sized W the rider as
well, 10 the [rame is oo big, some very
unpleasant pain will resulr, T it is oo small,
hack, knce and arm problems may arise. The
seal must also be adjusted cotrectly to avoid
knee and lower back problems.  And an
incorreetly adjusted stem could canse back,
arm and neck injuries,

As you can see, deparlments should be
aware of the problems associated with mul-
tiple use bikes and encouraged tohave a one-
tn-one bike lo officer ralio. Maintenance
cosls and injories will be reduced greatly,
making your departmentand your bike patrol
oflcers happy.

their heavier cousing,  One of these is the
“Sore-Fire” light. | have been using one
exclusively now for about four monrhs and
am happy o report no problems with 1L

The hands need protection in the form of
cycling gloves both from abrasions suffered
in Talls, and to help prevent Carpel s Tunne!
Syndrome. You can [ind these in black and
other non-day-glow-colors. In cold weather
we wear “The Glove,” a lull-linger neoprene
glove which allows you o write and shoot as
well. You will not be able to remove any
cycling glave fast enough 1n a shooling silu-
ation, so he sure o practice shooting while
wearing Lhem.  Ouor departmeant adopted a
range program incomorating riding the bike
and dismounting and [iring under stress, with
cycling gloves and helmer.

Protective vests arc siill g subject of greal
debate in some law enforcement circles. If
climate allows you to wear ong, | certainly
recommend it, Our jurisdiclion issues them
and requircs they be worn by anyone in
uniform. Wented shirts and f-shirts made oul
ol perspiration wicking malerials, such as
Cool-Max, heingmarkeied by Flashwear and
others, can help increase your comburl. For
bike officers, the voest also provides another
layer of material between you and the road,
A owelcome batrier for that inevilable np Lo
the pavement. .

Shoris. Besides your bike helmet, noth-
ing clse so londly proclaims 1 am a bike
cop!™ There are a vatiety of choices for
shorts.  Allita makes a nice short which
comes with an ingide ining and chamois, belt
loops and pockets. We started with this short
and Tound hem conifortable. However, we
moved away from them [or a number of
reasons:  Lhe shorts do oot have @ fly, thus
mule olficers quickly learn what their female
counterparts cndure any lime they waat to
mutke 4 quick rest room stop; there were not
as many pockers as in regular uniform pants,
so officers nol riding [ull time must adopt a
dillerent way of carrying their cyuipment
depending on what day iLis. Little things like
finding your wallet ro pay for lunch can
become bothersome. This may be a mool
pointwith full lime units, but in departments
where the bike officer must sill spend timein
their regolar uniform, this is a nice featute o
have. Another problem was the shorts are so
pupular with police agencics they were back-
orderad several weeks.

We decided uwpon the Sportif model

A3U1TY. Sporll is a nation-wide company,
their “Ink Blue" is a near perfect match with
our navy bloe uniform shirts, and they have
gvailable 8 wide choice of cotors, The shorts
have belt loops and pockets everywhers that
uniform pants do, {and then somc) with hul.
ton sown (laps Tor & untfornn-siyle appear-
arice.  Oflicers wear either padded under-
wear, such as that made by Andiamo!, or
padded bike shorls ol telr own choice, (We
Insist that the bilee shorts not be visible below
the uniform shorts))  Apgencies inowarmer
climates can expect that once the tradition of
long panrs has been roken by hike officers,
regular patrol officers will wanl o know,
“Why can’l we be comfortable? Hey, why
not? One of our hike qualihed oflicers who
is primarily working a bike beat, sustained
poisonoak over both his legs afrer crashing in
an off duty mountain hike race. Rather than
Lake ofl sick because ol his inability to wear
long pants, he asked and was granted permis-
sion tip wear his uniform shorls on regular
patrol. Citizens thought iU was great.
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Unit Profile

Memphis’s Beale Street Bike Patrol

Iy Danielle Sweeney

The Beale Strest Bike Tatrol has heen in
operalion since 19849, Headyuariered out of
the Beale Street Substation Museom, riding
Specializad mounrain bikes, rthis rwelve
moember sguad’s primary [unctions include:
public relations with the summer tourists,
handling calls in the downtown arca, and
keeping an cye ool for aulo theltand polential
muggings,

Officer Vincent Higgins believes that the
hike patrol. helps o eréale a strong rapport
between the police department and the down-
Town community,

“I find 1t very rewardimg,™ he said. “[Pa-
trolling on a bike] gives you a lot of opportu-
nity ro interact with people.”

Higgins's love lor bike patrol work goes
beyond the public relations of being a police

officer. He recalls how the sheer stealth of
the mountain bike enabled him 1o caprure a
suspect who was trying to rob a parking  caught 40 different people doring the month  Memphis rovnd the clock—are very popular
meter. The thief didn’t even see Higgins lor - of July, in the downtown arca, so popolar, infack, thal
almost liveminutes. ad Higgins been work- Officer Dena Hendren, one of 1ligpins's  getling the entive squad rogether for a group
ing outof a squad car, the caprure would have  colleagues, says that the PORs—who patrol  photo is next to impossible.

Members of the Reale Xtreet Bilee Patral in front af their unit headgquarters.

ran less smnothly.

Higgins says that he averages at least one - — =
foot chase a day, and has not lost onc oot International Police Mountain Bike Association
chase sinee he's been a member ol the Beale Gﬁvej:njng Board
Street Bike Patrol. : :
Eevin Shaver, an TPMB A member whois = : = -
alsoon the Beale Streel Bike Patrol, added an Officer Allan Howard, Chaiy : Officer Gary Gallinot
inleresling story about the bike patrol. T.ast BiionFollesDept s Nicyciptuimol :";g'; M'-'“';“ Pulice Deparinient
summer there was a rash of auto hurglaries in Elfﬁ W g’];‘;;‘;'“l qmnm] Mvmun.m:ﬁgﬂ :
one streteh of wwn. The bike patrol, working 5:%?;1"_52{“ b2 31058, IME.F: A 9040
in conjunction with roofrop survelllance, SR :
Vice Chair Spt. Paul Grady
Vacant Seattie Police Department
- 519 12i{h Avenue
= AT ‘Sat. Tom Wonids, Seevein Scaitle, WA 98122
Equipment and Uniforms : '-g%tmmﬁﬂwu n:wmwuq 20673295477
MU Bike: i Specialized ."m N E,gﬁg;ﬁl Oftfest Seott Virden
HElets o Bell B17/366-B181, 18K 5;1 A“M:E‘;i::ﬂ'ﬂﬂ“*
z -.H--B]S]:':!:}":?I o
SHarts oo Uniform shorts 'ﬂf‘ﬂnix Gary MeLaughting Bel Air, MD 21014
: Newsletter Editor 410/83R8-3120
Shirts ..o.oooooooinn. Untiform shire Sugratmenio Police Department = T
. ol e B136ih Stresl Officer Ray Wiltmier
Shoes ... Hi-Tech hiking Saeramento, CA 95814 Univ. of Washington Police Dept.
Gl16f204-55 1117 ME Boot Streat
Boots o conthal hoots Cligeihee Seatdls, WA 08105
2085455331 _
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Training

Effective Dismounts Crucial for Bike Officers

By Kris Lalond, California State Police
Department

Part 1 of 2

Through my field and rraining experi-
ence, I have made a distressing observalion.
Miuny hicycle patrol officers have a great
deal ol dilfeulty cflecrively dismounting
from their bikes. Larly in my bike patrol
acdventures, Trealized that the bike can quicldy
put an ol licer in the mididle of any number of
sitations. This, as you may know, presents
the hike patrol officer with some obvious
safely concerns, the least ol which should he
geming off a bike, I have developed several
dismounts which have hecome very effec-
tive for me io the feld. | will discuss a couple
of them here, and hopefully, after training,
you will [ind them of some use too.

Firsrand foremost is consideration [or the
Lype of podal sysrem you will be vsing. The
vasl majorily ol systems 1 have scen have
been toe srap pedal systems. 1 prefer a toe
slrap system, therefore, the following dis-
monnts will take their wse into consideration.
[f you choose to use toe straps, it will be
imperative that you be able to proficiently
“flip-our” of and nto them, Tlas does nol
simply mean removing your feer from the
straps/pedals. 10 will require you Lo sponia
neously remove your feet from the siraps/
pedils and then re plant them onto the oppo-
sire, strapless, side of the pedal. You should
practice this simultaneonsly so that you can
remove boll feel at the same time.  Hint
Mace your pedals/crank anns in the 3 and 9
v'clock position and practice “flipping out™
and in. You will not always he ahle w
anticipate when you will have to dismount.
When you can, you should slways “flip out”
well in advance of the actual dismount. The
“lip oul™ lechnigue will greathy reduce the
common mishap of becowing ngled up in
your Loc sitaps, This has happened 1o me
during suspect cocounlers and 'm elling
yuu it can be frightening.

The lirst dismount is the lefrside “over the
saddle™ dismount. Your [irst coneern is Lo
“Mip out.™ 1T you are not using toe straps,
don't be alarmed. You are already ahead of
the pame. MNow that your feet ave firmly
planted on the pedals, wdentify your dismount
locarion. Apply initial braking sction. Lill

your right leg up and over the saddle. Place
your right foot en top of the left crank ann
where it [astens o the bottom bracket nxle,
Once you become good ar locating this posi-
tiem you will find that you canalso place your
fool on the frame at the boltom bracket and
even on parf of the chain stay, Once your
right oot s planted, practice gelting your left
foot off of the pedal and coasting on your
hike, Whilc in this position, practice braking
and slepping ofl your bike. You will find,
after some training, that you will be able 1o
nse this dismount sl g varicety of speeds and
wilh dilferent braking extremes. 1L is an
excellent dismount under a variery of silua-
Lioms:

The next dismount is what [ call the *1op
tuhe™ dismount.  Agam, the first consider-
ation must be to llip oul™ ol your Loe straps,
Mext, apply initial braking pressure, Afler
braking, il your right leg up and over the top
tube (the tube berween the handlebars and the
scat).  This mancuver should be done as
guickly as possible. You must be appressive
enoiigh to thrust vour leg up high enough
Linwards your chest in order o clear the top
mbe with your foor, If you happen o be
rulimg with a third Lre, you will have to
compensate by steaightening your back and
Teaning slightly backwsards, Do not brake
during s maneuver. Onee your foot has
cleared the rop mbe you should then apply

your brakes, You caneither siep olTin [rone
ol , or behmd your Teft leg, depending upon
the simation. This dismount can eventually
be done so smoothly that it may appear o
some Lhal you never dismounted, Trcan also
he used effectively insponlancous close guar-
Lot sikualions.

A couple ol notes. Initial braking is nota
necessity, You may prefer to mainlain a
consisient speed while performing your dis-
maount, the choice is yours. Just remember,

you should nor brake during the fivst parl ol

these disinounts, iLmay ruin yourday, There-
fore, the steps should zo as [ollows: imnbal
braking, perform the maneuvers, stabilize,
apply the brakes. You should train so thar
you are capable of reversing llese maneu
vers db any poinl and remounting, T have
found this necessary duelo suspoects whowill
cunmingly wait for a hike patiol officer W
begin hisfer dismount prior o them flesing,
They do this helieving, with reason, thal this
is the time when you will be most preoceu-
mied, For the “over the saddle™ dismount, i
will be very helpful to pur adhesive no slip
strips on the area where you will he stepping
with your right foor (on top of the crank amm,
top of bettom bracket frame area, and on the
top of the left side chain stay). Inpart 2 of this
arlicle, Twill discuss odd side dismounts and
auseful quick mount.
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Bike patrols at malls

The success ol the Virginia Beach bicyele
patrol has lead to the implementation of a
bike patrol at the eity’s Targest mall,
Lynnhaven Mall. Averaging 25 miles a day,
the two bike patrollers pedalling around the
mall have stopped arguments between shop-
pers, conliscaled guns, und broken up ighis,
Since the bikes were added to the mall's
privale scceurity force, car thefts have
dropped 30 percent. In addition, shoplilicrs
have litgrally mon into their bikes while trying
to Mee. The bikes can casily mancuver he
tween cars, and have the added advanlage of
being quick and quiet, making them good for
parking lol palrols.

Bike Patrol at State Park

Cedar Hill State Park was the Test Texas
state park to feature bicycle patrols. The
hicycles allow park rangers to move through
comgested rallic casily, making the law cn-
forcement presence felt among holiday
erowids. Inoaddifion, hieyeles can approach
campsites unheard in response o noise com-
plaints. The bike patrol has resulted ina
noliceable redoction in aleohol comsumplion
onthe beaches atthe park. Several other state
parks now have hike patrols, and the benefirs
are Jar vutweighing the costs. Besides cost-
ing far less than a patrol car, bike patrols save
fuel, control pollution, lead to long-term
ermployes health, and help with public rela-
tians,

are slarting up.

Salem Police Depariment geis
MNew hike patrol patch

The Salem Police Department is consid-
ering implementing a bike patrol and Te-
cently designed a special
patch for the patrol. I
plans go throwgh, the
pateh and bike patrol will
be on line this spring,

Writers, Photographers,
Coniributers Needed [

Aside fromjoining IPMBA, there are |
many ways In which you can get in-
volved:

= Write articles for IPMBA News, the
himonthly newleter featuring articles
of Interest to bike officers: training
tips, patrol tacties, unigue funding,
community involvement with bike pa-
trols, efc.

= Send photographs or slides of
your bike unit in action (either patrol:
ling or engaged in community service
work) for use in the newsletter,

» Let us know about new units that

» Send newspaper clippings and ar-
licles about your bike patrol unitio ba
included in our scrapbook.

+ Submit proposals for future con-
ference warkshops.

IPMBA Notes

Bikes Fly Free

Inaddition toall the wonderful benefits ol
IPMBA membership, you can now fly your
bike free oncertainairlines. Call 1-800-426-
4055 to find our how to receive your fice
bicycle transportation certifcate!

Police on Bikes Conference
Registralion packels for the 3rd Annus]
Police on Bikes Conference were mailed
January V8. If you have notroceived yours,
please call L.AW. al 1-500-288-BIKL.

Police on Biles Directory Update

The 1992 POR Directory is in the process
ol being updated. We are attempting to make
this a complete listing ol police bicycle pa-
trols. Please ler Robin Miller at L.AW.
headyuarters know ol any other units in your
area that have recently formed bicycle pa
troals.

Police on Bikes "94 Conference Site

As the 3rd Annual Police on Bikes Con-
ference draws near, it is Lime Lo begim plan-
ning nexr year's confersnce. If vou know of
a good Tocation and a police department thar
is willing to host next year's conference,
please notify Robin Miller ar TLA W, head-
quariers,

Tnternational Police Mountain Bilee Association

League of American Wheelimen
190 W, Ostend St., Suire 120
Baltimore, MDD 21230-375%




