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Patrolling by Bicycle...
A Citizen Approach

by Chip Dawson and Officer Loaweie Fyles
Rovhester Polive Depr., NY

While police on bikes have hecome commonplace in
cilies aul towns throughoul the cominy, cilizen patrols
Temigin @ rarily oexcept in Kochester, NY,

Rochester has long heen home to innmovation..in
cameras, coplers, and police services.  Back in the
[9707s, and well before conmnmniiy-oriented policing
gained popularity, the Rochester Police Department lad
felded & patrol program which leamed officers. with
citizens under the PAC-TAC banner. PAC-TAC{Police
And Citizens, Together Apainst (Crime) had the teams
walking high-crime arcay for erme deterrence.

During the 19805, the walking teams became all-
citizen with a neighbonhond focus; but they continued to
operate under the on-duly guidance of a police officer as
a fully trained arm of the pelice depariineni. The PAC-
TAC teams wear distinctive yellow shins, jaokels, or
reflective vestswith Rochester Police PAC-TAC promi-
nently displayed front amd rear.  They camy police

puriable radios on the dispaich and ca-to-car channels
and arc responsible for observing and reporing events
angl activities ol concemn. They do not confront, leaving
that e thes responding oflieers. Program membership
remains gt about 2530 participands in s cily of 230,000,

Today, a pilot program is pulling leams of expen-
giced PACTACers on bikes, effcctively cxpanding the
patrol disimet o several miles (rather than blocks). The
resufl s sagmilcanily higher level of crime deterrence,
high member cnthusigsm, and many of the community
refations benefits expericnced by police on bikes.

The civilian hicycle program veally began three years
ey in the downiown section of Rochester when a for-
witrid-thinking scetoncommander allowed an avid moun-
tain biker to bring his wheels on patrol.  Soon, the
depariment and the civilian were benchmarking with
other cities and moving fowand introdoction of eilicers
on bikes and an expansion of the civilian bike patrol.

Staffing limitations and a need to better understand
the technolopy aml lachicsol police andeivilians on hikes

Continued on page 7

Minnesota Sticks It To Murphy,

And You Can Too!

Iy Offfeer Kivly Beck, Coon Kapids P.0,
Coon Rapids, MN

Murphys Law says, if it can happen it will happen,
Yo e working al night and riding your department’s
memtgin bike without ils headlight as you carefully and
stealthily approach a thel suspect, Soddeply, and wiili-
out warning, a car approaches from the rear and strikes
(e Baeck oo your bike. “The confused driver, age 70, wlls
imvesligaiors e ddidn®t see any of your five rellectors,
vour reflectorizcd vestor your ved TED Gasher. Youend
up n the hospital and out of work Tor three months,
You're then permancntly assizned 1o a desk assigniment
with little chance of advancement or challenge. Asa
el | of your mjuries your police career, as you knew il,
15 over Youronly recourse s e Tire o bwyee god soe he
clderly motorist for damages,

The day of the trial has amived and yoo arc on the
wilness stamd. The Detendant’s attorney runs his fingers
thmanigh his sparse botgreasy hair, then eagecly rubs his
hands wogetherand continmes guestiioning, “OMeer, wene
you using a headlizht at the tme of the acowdem? “No
sir, 1 ..." He then intcrrupts, “But Officer, doesn’t state
law reguire every hicyclist to use a headlipht when riding
oo thee siresed T Ve s it cloes, buad L7 “Thaat wall b gl
Officer, T have no fonther guestions, By your own

admission you were violating the laws vou are swom (o
upshiadel Tl yonr obeeyeed (Tose Bawes this unloruna
wecident wouldn't have ocourred and my clicnt and |
wouldn't be here today.” A Judge or jury can’t help
finding you a1 least parfially @l Gl for the collision,
Murphy’s Taw says, 100 cun happen it will happen,

As police officory there arc times when we must
opcratc in violation of the (raffic codes-in mler 1o

Continued on page 2
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Editor's Notes

A Note on Gun Holsters

Officer Kris LaFeond, ol e Califerniy Stawe
Police Duepariment, and T have been experiment
ing with & gun qualification course For hike patol
officers. Unforunately, our lirst experienee wilh
(s 1y pre of Conese was done in a downpourof rain.
Dhuring the four howrs that we shot approsimately
10vounds per person, itrained 1 172 Tnches. Fven
ao, we developed over-the-Tundlebar and over-
{hes-rear disenoumis o the satsfacuon of our range
nsler.

The rain did alert us tooa potentially Gual
probrlenmy, thowgh, Somee of the of licers inallen-
danee were using lesther holgters, while others
had ballistic nylon holsters. Every oflicer using a
leather holater ex pervienced nugjor problems drow-
img Tees wesspon, T gob (o the point that - somi

ol Ficers lund o mse two hamds o distodse their
weapon. The resson was that the leather swelled.
making it difficult (if not impassible) 1o exim
the wespmon uickly.
meide proteotion froen e clemenis, Onee water
pets on the gun snd it bas beon holsteced ad
extracted a few times. the leather will beym o
alsorh asiure,

Al officers should wst their holsters to make
sure this is not zeing to be a problem for them, 1
winth] sugpest comiaciing your annory (o mel 4
wsed holster,  Togetlwr with the armorer, sub
merse the holster in a bucket of water and stat (o
draw the weapon. | know this sounds like a drastic
fest, Ban fronn he probilems we saw doring our
shool, 1015 o necessary one. Thwas extremely scary

Leather holsiers have no

to watch officers dismenmt their bieyele and
sirgle with their wewpon to get itoul. Leather
and leather holsters are not vearly as eMcienl for
bike patral use ax s hallistie nylon,

wonld be very interested o hear from other
depariments who have very rainy amld snowy
weather conditions on their beat tosee iDihey have
experignced similar problems or have developed
nnigue solutions.  Also, if you have dong any
lesting of leather equipment, please let me kaow,
Lean™t stress encough ow wnerying i s o ey 1o
extiact yonr wesapon and Dmd (thalyou can't,

- Gary MeLaughlin

Murphy=lrom Page 1

enhance our ability to arecst eriminals or o help
the citizens. Inmany states, including Minnesola,
ol Tieersaperating anermency vehicles are sl lowed
Lo cantigusly disregard stop signs. red lights and
cven drive without headlighes. But palice bi
cycles; by definition, e most alten not o legal
eameergennsy veliicle, Rmergency vehicles are roe-
guircd (o have o siren and red or bluc lights, as
determined by statute.  Only side show potice
hikes are equipped with emergency equipiment.
Fenl purlice Dikes have neither.

Imam atemmpt o prevent the predicament listed
above, as wellas o avoid having the police appear
“atwve the law,”a tall has been irsdouced b ibe
Minnesotastate legistaore, The bill was authored
by Seane Representative Charlic Weaver and Scna
tor Ciene Merviam.  Their goal is 10 assist and
protect hike ofTicers aroond the staie. Corrgnl

shgnie states, “Dvery person aperating o bicycle
shall have all the rights and responsibilitics appli
cable to the eporator of any other vehicle.” The
Bl wonded adkd & prowvision immedimely belind
this clousse statine, “Peace olTicers operting bi-
cycles during the cource of their dutics arc ex
chled from the provisions of this scction.” The
Wil s o non-comtroversial propesal flun as es-
pected W pass withoul opprosiiio.

Being excluded Trom the provisions of the
staiute will allow bike officers to operate withouwt
hesanel ikl s when necessary. ride on business dis-
et sidewalks, vide on bele sides ol cars on
congested streets, and disregand slop siens when
safe to do soo 'This docs not, of course. religve
ol Ticers rome the requirements of riding responsi-
bly and prodenily, But il an unforsseen collision
does nccur, efficers opersting cutside nermal traf
le repulations should b less likely to be success-

fully sued. (Mficers shoukl also be inow beler
position when soing drivers Tike the one in the
s irmaon above.

Bike officors would be wise tocheck their stale
and local traffic coddes toosee i by arg in Tegal
danger when operating police bikes contrary to
law, Thn'l expest common sonse to prevail in
court, cspocially in civilsuits. Attorneys, judpes,
and jurics are bound to follow the langmage the
law provides. T a police hike sn’t o lepal emer-
gency velicle in the siale where you work, don't
operane it hike one, thinking you arc immune.
Boevome familiar with vour state’s laws. 'Work o
change them it necessary. A few simple bat well-
placesd words T stanste and cily ordmagnee can
ke awbig dilferenee in the way bike officers may
legally operate. Officer survival may mean be-
coming an advocate.  Don’t wait for Murphy o
“oetcha.™ 10w can™ happen, 1 weoar™) Bappen,

Letters to the Editor

Dicar Cisiry:

Iwould like to share an idea with you and your
redders, orat least those bike cop hoys and gals oot
theres using: thie extended mic sysiems,

Thawve found that having the micanachod lomy
uniform while riding is inconvenicnt, if not haz
ardous.  There seems tooalways he some
“honebiead” ready 1o step mandflessly owe of an
alley or doorway just as I've turned my hewd
toward my mic.

To remady this, 1 houghl an eightesn inch
picee ol rubber auiomobile vagoom hose aod i@
ninc inch picee of bead chain (slightly larger than
the inside diameter of the vacwum hose). | pushed
three heads of each end of the chain into each end
of thit hoses. The beqds i snagly in the hose aod
make astrong loop that will hold vour mic loosely

drond Yo neck. "The mubber hose is comfortahle
sl will sl chafe yonr wmifonm.

Most importaniTy, 1011 gets hong up or some
other “honchead™ grabs @, it will break away
wmmmediately.

The Toop or State Police Break-a-way 1
fanyard (as we eall i), will allow you 1o bring the
mic o your car or mouth without compromising
o hed position.

Shawn Crandy, (fficer
Califurmiyg Siale Police
Bike Patrol, Sacramento

Editer’s neie: Thand you for sforing yoar idea
with onr readers. [ hope this eocourages others to
seated ws their innovative ideds.

VACUUM
Ho‘iz

H!c--- \;

CHAIN
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Uniform Needs of the Bike-Mounted
Police Officer (part V)

by Sgv. Joe Martin, Haywood Police Dept.
Haywooad , CA

Another greas debate for your umilomm com-
mittce is socks. How high? What color? Logo?
Stripes? Cur choice was quite simple. Cyclists
westir ankle Tigh while socks Tor g couple ol sooml
refsons; while collon socks arc generally healthier
for athletic activitics. Secondly, chain grease.
Spending the money for knee high aithietic socks
wilth “police™ cepeeinlly embroidercd on then,
ondy to ruin them the first day with chain grease
that could easily have been wiped off your leg, is
ol e wary o g

Black athiete shoes can be adapied o onilorm
ugc, but only by thosc who ride occasionally.
Those who ride every day nesd mountain bike
Mlirminiain hike
shoes have 500 soles which help provade this
protection.  (Somc agencles are cxperimenting
with clipless pedal systems.  'm ool yet con-
wireced that they are (he answer Tor palmol e,
What 15 good [ormouniain bike racing may not be
suitcd for the type of work we do, which involves
perhaps as nuch time off the hike as on.) Most
cohibler shops will dye your monmiain hike shoes
Bk iy apeny oy sirome reservations agains
available colors,

Li cold weoather wie wear black Mike athletic or
Spontif riding pants which match our shorts, and

shaes Ja preven] ool injuries,
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oy sheeve uniform shirts.  Our foul weather
umiform is made by 1o Marcel Coonpaany; ol the
samc style won by Seattle PD, but in black, with
reflective piping. Main pear is an item that |
foresee will be embwaced by mainstream il
officers in the near Tuterne, a3 depariments see how
much more comfortable and better looking it is
than (he slickers mwost cops wear in the ) now,
In closing, ome pitlall thm some agencies Tl
inte when designing bike patrol uniforms is a
tempiation to change the uniform drastically from
thesir repalar patrol officers, for nooofher reason
than becawse somebosly ks i Tooks “cool”
Communitics cxpeet & centain Cprofessional” ap
prearance from their law enforcement officers. In
serrnes Areas of The country a sherifT™s depuly weans
all browrm vnilorms, in other areas an or green s
the usual agtire, and so on, We all have a similar
mienlal picture of National Park Rangers: "Smokey
the: Bear baa™, peay shicl, o small gold shiehd and
preen trousers. Someene clamming ebe @ ranger
dressed 0 a standard navy blue police uniform
and hat wiould e greered with understandable
skeplivisin! Ol e om imeioreycies, horses, and
with K9, have unilorms (o meet opentioniad

Officer Allan Howard, Chiair
Bayton Molice Dept. - Bicyels Patrol
335 W, Third Street

Drayion, CH1-45402

S13/222-5206

Yiee Chair
WisHn

Sgt. Tom Woods, Secretary
Prenton Police Department
221N, Bl Streel

Denton, TX 76201

H1T7/560 8181, B188

Oificer Gary Melaughlin,
Newsletier Editor
Sacramento Police Deparmment
#13 6ih Street

Sacrumnento, A 95814
916/264-53802

International Police Mountain Bike Association
Governing Board

necds and restrictions. However, care is tuken not
o stray ton Far from community expectations of
horw o0 vt iculinr gzesney s ol Ticerns will dress,

During the 1970"s, several polive departments
experimented with nontraditional uriforms, such
as hliveers. The heliel was this “solicmed” the
image ol the police. These “uniloms™ were
quickly abandoned. Police in Monlo Park, Cali-
Formia. and the San Francisen Bay Rapid Trinsy
Pafices sweerres somg Vhewse wlhwn trved s efvse amded
the blazer concept,  When called upon to do
traditional tasks such as dirceting waffic, or amest-
ing resistive suspects, people sinaply dic ool real-
pee or beliove that the ofhcersowen: aciually cops!
It would not be wo difficult Lo convinee a jury that
the defendant on_trial for assaulting an officer
simply believed that e wis Deing accosied by o
renl estabe agent, resplendent in'shin, tic, blizer,
and slacks. In the end. it was the officers thein-
selves who asked (o be pul Back o " read™ wm-
fowmmes, The wnilonm can be one of the most
significant wols vou have available, Make certain
any changes you make work and dos™ detrac
Tronmn the reasons v are wearing poamiform in the
lirst place,

Cificer Gary Gallinod

Santa Monica Police Department
[OH3 Main Sireel

Hantd Monioca, CA 90401
J10/458-8426

Sgi. Panl Grady

Sealtle Pohee Depanment
1519 E2th Avenue
Seattle, WA UR122
06/324-5477

Officer Scott Virden

Bel Air Police Depattment
39 Hickory Avenie

Rel Air, MD 21014
A410/338-3120

Officer Ray Wittmier

Uiy, of Washinglon Folice Dept.
1117 NE Boat Street

Scattle, WA 98105

206/5343-9331




Training

Effective Dismounts (part 2 of 2)

by Kris LaFond, Cal Staie Polfce

Al sonnie point in vour Bike pateol career, you
will Tined it necessary 1o get ofl your brke oo rthe
odd gide. [f your cxpericnecs arc like mine, it will
T fainly freguent. You have three basic choices
i the rertter, Yoous coan either stiomble of 1, Gl olT,
or project yoursell off safely and expediemly,
There are really po secret tricks to odd side dis
miennis, The primary aspect is thai you undeir-
stumad the mecessiey Tor them, “iod seq,”™ aned thal
you practice occasionally.

As with common-side dismeunts, vour first
vonsileration sy auncipated dismouit must
be o “Tlip-om" Trom your (oo simps. A,
practice by setting the podals at the three and nine
n'clock position. Remove Toth feet simulta-
mceomsly el then repdami ot Gewe on e oppuosite
sides of the pedals,  Segpestion: prictice lns
imansuver nften.

Yo Brave twy onhil-side dismount chinices:
over the-suddle and over-the-top whbe, The big
difference between comnion- and odd side dis-
o is il there is no place o plant youe left
fowt duning odd side dismouniing, As opposed 1o

common side ismounis where oo ard able w
plant your right feot en the erankarm. you do not
hatve e sanme luxury on the odd side due to the
configuration of the bike. Yourouly aptionin this
siluation is o simyply step ol from the dismeountin
e ol Pwo ways. First, let’s discuss the sequerce
of cvienls,

Locate vour dismount spol. Flip-out of your
pesdals, Pricwto dismounting. apply initial braking
1 vou choose, Do oot ped isto the babit of braking
while in the acteal maneover, Forover-the-sadidle
digmnunts, [t vour left leg upand over the saddlc.
andd sgain, dbo not brake during this mancuver. For
over-the-top e dismounts, Tt your lelt leg up
and over the wp jube, Takewise, do nol brake
while doing this. Remember, lean back slightly
cliring the o tube dismount, and thrust your lefi
I up and fowards your chest. This shoadd Be one
awift movoment.

Wil both dismounts you will find it necessary
Lo step ol i ooe of two ways, either behind or in
fromt of vour might leg. Alter bringing your lefl leg
ewver it will naturally be bevwieen the bike snd vour
right Teg. Topefully, stepping off behind @5 prac-
tical, but, i1 ool as gracelul, and can cause yon

IRON HORSE

Off Road Champion.

BICYCLE CLASSIC

This year the Tron Horse Bicycle Classic will include a
Law Enforcement Division which will be open to all
full-time certified law enforcement officers. The com-
petition, which will be held May 29-31, 1993, is espe-
cially for mountain bike units, but will be open to any
full-time certified officer. 1t will include team events
and an individual cross-couniry race. The tcam cvents
will be open to teams of four cyclists and will consist of
a speed relay, an obstacle course relay, and a cross-
country race. The cross-couniry race 18 also open to
individual competitors. The individual with the best
time will be crowned the NORBA Law Enforcement
For further details and race
information call the IHBC line at 303-259-4621.

loskip during the stepoff. Tprefor siepping off in
front for Faster dismounting, and stepping off
D] Tor shorwesr clismonnts. Prioe w steppins
off, apply vour final braking wnless of course vou
intend toomissile vour hike. Hhnt: if youare poing
Iocoplesonr dismonnt witha “dump,” heware ol
over wse of the front brake which ends o be the
case with odd-side, high speed dismounting.

Fowomld Tike o move along o discassing g
wpek mount which Thave Towmd very belplud, 1
foreed myself to develop and practice this quick
mount after multiple dlunders of my own, and
alter walching other hike cops clunsily v
their bikes under wrzent ciresmstances. Firstand
forcmost wgain, is mind - sct. This mount 15 nor
mally uscd under urgent circumstances i order o
el elTectively. Cain contral o the siart,
When the pressune 15 om, don™ be oo spontine-
vus, Apply these steps calmly and methodically.

Begin by determining what direction you in-
feincd 1o oo Pick s straighit ol anobsgrocied Tine
lromm which vou can ke off, Pick up vour bike
and point it in the dircetion vou will be going.
Position voursel§ along the it side of your bike:
Stanc Tairlyalose, nearibesadd e A pply the Trong
bk inorder o keep the bike in position. With
the right hand at the back of the saddle. litt the rear
etbd of the hike up enough o allow the rear tire to
clear the promnd. Al the sae time carelully ase
sorur b B0l do punsh ehe e puelal Torward ane inia
the three o'clock positdon (left crankarm parallcl
tothe peound). Adfterwards. lower the rear end to
(B gronnul. Release the Gront brake. Baoll the hike
slichily backwards. Apply Dol rakes Donly (o
keop the bike i this position. The fae side of the
lett pedal should be facing up.and the toc straps,
presumiing you have then, should basically he
Facimge down, Cheek yonr B, and gtk sooe von
stll have aclear lanc on which o take off. Firmly
plast your [efl oot nite the left pedal while
o nainiog the brakes, Winming: ool attengi
o pul your fool into the loe strp yel. - Simuba-
noously release the brake(s ), apply vour weight to
the et pedal, and shove off with your right leg/
Fowst, Bl yonnerigh ley uprand over the saclilie. o
neol podal yer,. The marmenton Trom yoor slusee
off will altow vou to fintsh the mowm off, Your
rlaht pedal should be in the 12 o'clock position.
Irnnecliately after bringing vour vight leg ap and
aveer thie sl insert yonr vight Fool e the o
strap.  Push the rght pedal 1o the six o'clock
position and no further. Now insert your left foot
it the foe strap. You are now mounted. Witls
sorne praciice al proper stand-up shiliing vou
should be able to take ofT Tike a rabbit,

The key to these naancuvers is practice. Prac-
fice Hhem stowly and while on routine patrol. Soon
they will become second natore. Take care, and
“keep up the scourze purge,”

LEAGUE OF AMERICAN WHEELMEN




Unit Profile
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TASMANIA POLICE,

L N b

AUSTRALIA

Cunstables Mike Hoover, Virgil Rowe, Patrick Ryan, Charles Stingel, Bert Tyson, and Senior Constable Terry Reaney of the
Lasmania, Australia Police Foree.

By sgt, Paul Grady, Seaitle Police Deparisent
Seattle, WA

Tusmunia is one-of six states in Auvstrabia and
is located off the south coastof the continent. The
pflicers shown in this photo patral in Eauncesion,
e 2rul Targest cily jo the State of Tasmania, with
a population of about 30,0000 T'he Fasmania
Police force has 220 officers patrolling in
Fanncesion. Ton Precember of 1992, (he Tiesnunia
Police bepan the firs) police mountam bike unitin
thestate, There are six officers who patrol the city
o a variety of shifts. According to Senior Con
stalile Terry Heaney, the patrol wiorks o [400-2200)
shill on Tuescays and Wednesdays, which ane
their “Public Bclatons" days, interacting with the
puilic ar busy shopping malls in the suburbs.
Thursday, Friday, aiud Saturday ey wenk 1900-
QW skl aned concenirate on iwouble m the central
business disirict, Theirprimary objectives during
these shifts are the detection of eriminal activity
including drunken offenses, holel hrawls, drog
b, wealTic work, wd assisting the Craminal
Investigation Bureay with scarches in relation to
armcd robberics,

The mosnntinin ke woit in Tasmsmnan uses i
combination of bikes wnd & prisoner van 1o patrol.
Four citficers ride bikes while two officers diive a
van andre nsed as hack-upoor odranspon prersons
arrestod by thee bike sopuegl, 1 haud the pleasore 10
mect three officérs rom Tasmania who were
visiling Seattle last year. After several "harley
s, T owas Nimadly convineed that Tere s soch a
croature inexistence as the “Tasmuamian Devil™ 1t
isactually & very viciows, carmivorous animal with
larpe teeth. (Honest, they sentimea photo toprove
i}

The public in Tammgesion, Tike most citics
amund the world, became firm supporters of the

Mountain Blkes: Malvern Star, 18 speed.
Uniforms: Regulation summer shirt, navy shorts, black shoes.
Motice, instead of trunk bags, they are wearing back- packs on

patrol to carry the necessary equipment.

mountain bike squad the day it was introduced.
Bikes and equipment have been donated 1o The
pratreel snd talk of expmcing (fewn fall o and
o orther cilies 15 progressing,. 10 you have nover
thought of visiting Tasmania. think azain. Tasmna-
mia is a populac oot altraction ollenng const
arnk hesneh Bineed arens, bush amd mowntain rnges,
amd Cataract Gorge 1s minutes from the city where
the 1992 World Canoeing Championships took
place. et country Nving s ondy ball an howr
awary froen the city, ofTering cxcellent meals and
diractions and gambling st the Country Club
Casino with some of the best night 1ife al lical
prubs aned mighi cluls

IPMBA HEWS



Descents

By Aftan Howard, Davien Police Dept.
Dayton, OH

Delinitions:

Drescemd - [, Toomowve from g nghier (o6 lower
place. 2, To slope, extend, or incline downwand,
Debike - 1. To be rapidly separated from onc's
hicycle affer making a series ol mistakes. Note:
Thie more di MFicul the 1ask or lermaan beoemes, the
fewer mistakes it takes for debiking to oceur.

Ridding down a shope hat’s God steep o walk
down, or g sl ol stairs el looks steep and long
enough to be Satan's office cntrance, is part
pliysical and part psycholopical.  Just hecausc
prvcholopy 15 o hig par ol descending doesn’t
mean i's the most imporiant aspect, so T will
addiess the physical aspect first. All the positive
hisking in the world can’t shield you from the
gronnu alter yon " ve mebe g oseries of mistikes.

The proper bady position [or panic braking is
as follows:
|- Peadals at three and mite o'clock positions.

2 Butonks extended post the sacdle iowards the
roar of the bike..

4. Index and middlc fingers on both brake levers,
4. Knees and elbows bent 1o absorh shock.

This is the exact same positon you should wse
when descending steep slopes or stairs, T yon
have good body position on the bike, you can
easily overcome previously unforessen condi
froms withont debikimg, 10 yon connpaaed paoon
body posinon with One Or Mere WCIn SUrprises
you may well have a recipe for failure:

Asstated atwwe, the more difTicult the task or
ferrain becomues, the Rewer masiakes o fakes for
debiking 1o eccur. The bad pan is, when the sk
becomes so critical that onc mistake can put you
clonwny, the potential o serious injury is very high.
For this resason, frmning ad practce meproper
deseending lechnigues s mandatory,

Visually inspecting a descent beforc going
over it s impoctant. You need o lonk at four
(b prioe o poing oseer Mieedee olany descenn.
1. The Grade of the Descent,. This is probably the
single most important factor, you have to know
yuour linitations.

2, Thitr Tervaim, Yo mese] o koowe whit Kind of
surface vou are dealing with. You most slso
search for obstacles that may give you problems,
holes, rocks, ete.

F. The Lip. Laweke Tor ame aviza al thwe top ol he
descent that will allow you (o go over the edge
smoothly.

4 The Bottom. Inspect the area where the descent
et s Teve] svonencl T the two commet st o steep
amele you mst conirol your specd while desceml-

ing, so you won't go over the bars st the bottom.

When approaching a descent you should use
the mast parpendicolar approach possible, Start-
ing & doscent dt an angle puls you at an immediate
disadvantage because usually the best line is
strsighl tfowen, Many mavices el “saler™ when
they descend diggonally, Diagonal descending
anly feels safer; inreality there are several reasons
why 1" more dangerous,  First, the additional
lime: spent on the descent inerenses the opporio-
nity for something (o happen, Sccond, there is a
Ioss of traction, which includes diminished steer
i ad braking capacity. And third, a tall to the
sicde towantds the bottom of the descent coulid be
catastrophic, and wnavoidahle once 005 starioed,

Prior to spproaching any deseent that may be
Ty, vall the chain onta the big ring in the fiont.
This will take up the slack o the chain aml will
kcep it from being bownced off, When you gel
close tothe 1ip of the descent, put your body Into
{he properdescending position and concentrate on
keeping (he Front wheel straght. The Tig s really
the most critieal part of any deseent; i1 you make
amistake hero it's # long way down. You want to
Tmve enough speed to cary you aver the lip
witheonn fuenang the front wheel back and Torh (o
balunce, but, youw don’t wani o be going so st
that you launch yourseil

Cnece your front wheel drops over the lip of the
descent apply hoile the front and rear brakes o
modulate yourspetd. Applying e leakes before
yiour' front wheel drops over the lip will eo your
speed and cause you to turn the front wheel back
amed Forle oy hadance. This will probably result in
aoing over the Tip witle the Tront wheel cocked 1o
the left or right. If this happens, yvou'll be out of
contril from the start, and you'll probably go
dizwn,

Dron't bealviied of thee Front brake, 1175 the mos)
etfective tool voo have Tor slowing yoor descent
rile. Keep your knces and clbows bent to absorh
shock  amld concentrate on keeping your weight
avier the rear wheel, On longer descents pravily
will try to pull your body [orward, so 1t's para-
mionnl Hhat you maingain good body position dur
ing (b entire descent. Tere's a summary of good
descending technigues:

I Vizually inspect the descent anad pick the salest
line possible before committing Lo it

2, Pul 1he chiain on the big ring up front and the
number two cog in the back. This will kesp the
chain from falling ofl during the descent,

3. Approach the descont with & porpendicular
path.

4, Place your body mio desoending positon (de-
seribed above),

5. Keep your front wheel straight when going over

the lip of the descent,
B, Dot apply the brakes ol the Moont wheed has
dropped over the lip of the descent,
T Apply both the front and vear brakes to control
your descent fale, DONOT ALLOW GR AVITY
TO DETERMINE YOUR DESCENT SPEED.
The psychological aspectof desconding should
nothe ipnored. Fear is auseful emotion when it™s
confrofhal,  When 1175 not conirollesd il can lum
yOUT glleniion away from whdl you''re doing and
causc you to make mistakes, Before you attempt
any type of obstacle you must visualize yourself
making it I yow envision yoursell failing, you
probably will, Keep o mental Dle cabing of
ohstacles snd deseents that you have successtully
cleadred inthe past. 'This wilkallow youto compare
new ohatacles i gines you have alveady doneand
pive yan the confidence Weallack new challenges,
Until next tme, don't ket the pavement magnel or
the bad guys getya’.  Allan
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Memorial

OFFICER DARRIN KIMO CAYETANO
HONOLULU POLICE DEPARTMENT

Twenty-sis-yoar-old  Darrin Cayetanp, a 3
year vetesan of the Honoluly Police Department,
weis Killed i early Tamary of this vear by o T
driver, Officer Cayclano was & moember of
Honolulu's first mountain bike patrol that was
started in 1992 and patrolied the Caho iskand.
Windwar] Police district in dhe cities of Kailua
and Kancohe, T had the pleasure of mecting
Darrin in Decomber of 1991 while training 10
members of the Honololy Police Department’s
mouniain ke umil.

Drarrin was - an cxpert BMX bievele macer
ranked in the op 10 in Hawali. Davin could do
hings with Ins pateol bike (fal would imake your
head spin. He had (he personality (o match s
enthusiasm in the sport and was often donating his
time 1o attend |ocal schonbs arouwmd the 1sland
whire he entertained chiliren wirth banny hoges,
power slides and incredible jumping muncuvers,
It was clear that Darrin loved his joh and went out
ol his way to provide secvice Lo e people ol his
UU'II'I'ITIIJIIEI}".

Drarrin wins killed while off-duty on his motor-
cyele when  a DWI driver in a pickup truck
swerved onto the shoulder steiking him From he-
b, Seeing the swerving dover bebiomd fim,
Ofcer Cayetanag polled of T the road, The intoxi-

P
i;

cated driver found him anyway, striking him on
his motoreyele on Hawaii's H-4 highway. Darmn
dited ol muliple injuries ai Quesn’s Wuedical
Cenier,

Darrin was singic and his gicifriend was with
fim o the motorcyele when he was killed. 1leis

survivied by his mother, Alice Cayetams who said
of lerson “[e was a very Dee-spari el person and
The citizens of
Hawaii, the Homoluly  Police Department, and
the police profession have traly lost one ol the
best. He will be missed by everyone,

- Sut, Panl Grady

Twe was bowed by everyone”,

Citizen - From Page 1
slowed the pace, bot by the summer of 1992, bikes
on patrol became more evident.

Forthe PAC-TAC cwvilions, a park, running
Tor several miles through the heart of the ety and
along the banks of the Genesee Biver, proved to be
the perfoet site for the pilot project. High crime
areas imimediately adjacent 1o the river il and
gxsaills oo hee rad] focused new community con-
cerns aboul public safety.  Bike patrols were
clearly the answer.

The police departimen crimes prevention oili-
cermesponsibie for PAC-TAC coordination in that
part of the city sold the concept to command and
patled the one experienced civilian inio 1he effout
o design and condict teaiming, With the 2l
Annual Police on Bikes Conference snd IPMEBA
membership to support him, program develop
ment moved along quickly.

While modilications Teve been made s the
pilol progressed, the basic spproach has been
fairly comprehensive with a clear focus onsafety.
Classroom instruction lasts about two bours amd
deals with the value ol bikes on low enforsement,
bike und equipinent selechion and maintenance,

hicycle law, riding tcehnigues. and civilian tac-
Jics. Course materials inclade a full set ol over-
hzsd iransprargncies, several Tundouts on program
clementsand a copy of the video tape Bicyvele
Satety First by Tim Kneccland.

Fallowing class, trainees lake Lo the stregl in
formation Forstreel viding, i imed obstacle course,
and a seored (eld cvalvation, The session cnds
hack in the classroom with a multiple-choice
knowledee test on the matesial taunghl.

It i imnportant fo remember tag ey Taeiors:
firat, these wre expenenced civilian patrollers who
are adapting ancw tool to their work: and second,
thes rules of the propram stress risk avondance! Tor
this reason, spprosch aetics, ke-gdowns,star de-
geonis and high-profile exiis of the bike are not
taught. Weapons usc isn"tcovered hecause PAC-
TACers do nol carey weapois of any kind,

The: prowrm THOTES deal with strect survival
skills; lanc positioning, tums. signaling and com-
munications, and safety tactics for' crimes in
PSS,

Patrollers are reguired 1o wear helmets a all
times. Heflective vests arc standard,  Portable
radio cases are worn on belts with micraplone

exlensions fixed high on the chest (for casy usce
without having o ke cves off the road as is the
casc withshoulder mounted microphones ). While
mountain hikes are encouraged, many il lers
contime (o use road bikes sceepiable beeause
virtually all patrolling is donc on pavement. Mem-
bers provide their own hikes.

AL present, nearly o doeen lenns are aelive in
he prark and near-by neighborhoods during cve
nings, Another eam continucs to work the down-
town arca. As additional officers on Dikes come
on-Tine, FAC-TAC civilians inay once geain work
hrw-risk delails and events with them,

The pilot reccived & full cvabaation owver the
winter, and by the spring of 1993, plas call Tor
city-wide PAC-TAC hicycle patriols as an oplion
fior those whi can meet Training and participation

cstundards, Butalrcady, the bicyele inthe hands of

committed and capable civilians is making (he
difTerersce ald pumping energy inlo Community-
wriented policing,

IPMBA HEWS




MNew ASTM Helmet Standard

A new hielimet standard was approved in Die-
cember by (he American Society lor Testing and
Materials (ASTM). The helmet industry is enper
o dlevelop a system o certify the testing labs, as
ASTM 1% s standard-setling organization and docs
nocertifving. The now ASTM standurnd s similar
o AMNSI's and has an advantage over Snell be-
cause ASTM isanopenarganization, allowing for
more public mpud al is repolar meetings.

Industry Notes

(ziant Warns of Possible Stem Failure

The handlcbar stem bimder bulls on some
models of Chant bicyeles should be inspected
immediatcly, & production problem atfecting a
Timited nunrber of these bolts could resull in the
bolts breaking while being ridden or tightencd.
T'he bolts can be identilied by an *17 stamped on
(he bolt's basge and can be found e the following
mmodels: 1993 Rincon, Yukon, Acapuleo, Izuana,
Furrago, Nura, Innova.

Writers, Photographers,
: Contributers Needed
Aside from joining IPMBA, there are many ways in which you can getinvolved:
« Write articles for IPMBA News, the bimonthly newsleter featuring arlicles of
interest to bike officers: training tips, patrol tactics, unique funding, community

involvement with bike patrols, efc.

- Send photographs or slides of your bike unit in action (either patrolling or
engaged in community service work) for use in the newsletter.

« Let us know about new units that are starting up.

- Send newspaper clipplngs and articles about your bike patrol unit to be

included In our scrapbook.

- Submit proposals for future conference workshops.

International Notes

Cape Town, South Africa
The Tnternational part of IPMBA 15 hecoming a
reality. We reoently received g lefler myguiring
ahout our crganization from 4 bike putrolman in
Cape Town, South Advica.

Accompanying the lelter was an ardicle, writ-
ten in Afrikaans, that appearcd mthe 5.4, Police
Wagasine “Servamus.” Fortunatcly, it had been
tramslated imte Foglish, The article stated that
cight members ofthe 3.A, Poliveat Verwoedburg,
Pretoria police station were issed specially de-
sipred police hicycles onan cxperimental basis,

Trom dlay ane, he hike patrol has had positive
effcets on the public. The patrolmen say they
enjoy working onthe visible bicycle patroland ihe
public often encourages thom with cold drinks
el jee creant. We hope that we will be hearng
[rom (herm suon.
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