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Welcome new IPMBA Members)

With success after success, policing by bike has proven to be more than just afad, and it isimperative that
departments take training and policy making seriously.

By Officer Kathleen Vonk
Ann Arbor Police Department (MI)

ver the past 15 years, police bicycle patrols have
become common in today’ s era of crime fighting

and community policing. The mountain bike has
proven to be more than just a“fading fad” within the United
States and other parts of the world, as success and numbers
continue to rise. Police on bikes are found in large and
small cities, on almost every college campus, and even on
the federal level including the United States Military.
Police cyclists have proven success in the areas of urban
drug enforcement, public housing projects, surveillance, and
community relations. Bicycles have expanded into the
emergency medical field and private EMS companies are
putting their paramedics and emergency medical technicians
on mountain bikes for special events such asfestivals,
carnivals, and athletic events. Private security agencies
(malls, hospitals, etc.) have also found that patrolling on
mountain bikes provides many advantages. However, too
many agencies have added bicycles to their patrol and
community policing teams without providing initial
guidelines and adequate training for their officers.

For today’ s law enforcement officer, the bicycle is more
than just a mode of transportation. Y es, everyone may think
they know how to ride a bike, but not everyone knows how
to effectively use it as a tool while performing a law
enforcement role, unless they have been properly trained to
do so. Administrators do not send officers on the street
without policy guidelines and training in the use of force,
and they are not putting officers behind the wheels of patrol
cars without first providing them with policy and training in
precision driving. Why then, are some agencies sending
officers on bike patrol without policies and training?

| STHERE A NEED FOR TRAINING? In redlity, the
chances of injury to civilian, officer, and suspect are high if
an officer is not trained properly. For example, if an officer
pursues and catches a suspect who is fleeing on foot, and
during the course of the apprehension the bike injures the
suspect, who is liable, if anyone? If an officer isriding on
the wrong side of the road and is struck by a car pulling out
of adriveway, will the agency be able to show that the
officer was properly trained not to do so, or will “failure to

train” be brought up by the attorney? The solution liesin
sound policy and training: Well-researched and thorough
policy will address the needs of the agency, the officer, the
union, and the citizen.

PoLicy CONTENT. Inasurvey distributed at the Police
on Bikes Conference in Tacoma, Washington in 1998, it
was discovered that only 53% of responding officers had
written departmental policy for bike patrol. There are many
issues that should be addressed in a department’ s mountain
bike policy, most of which deal with health screening,
equipment, maintenance, uniforms, and training
requirements. The policy may address issues such as which
months will be included in the riding season, any weather
condition restrictions (excessive heat, snowy or icy
conditions, etc.), in what capacities the bikes can be used
(road patrol, special events, directed patrol), and whether an
officer should have a patrol car with a bike rack available.

UNIQUE ISSUES RELEVANT TO MOUNTAIN BIKE
OFFICERS. What saysthat an officer riding abike to an
emergency call isjustified in disobeying traffic law? Does
departmental policy define the bicycle asa* police vehicle’?
Do police bicycles have the proper equipment to comply

(Continued on page 4)
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President’s Column

| was extremely honored to be elected IPMBA
President for my final term on the IPMBA Board. The
joy of being associated with such afine group of people
is never more evident than at our annual Police on Bikes
Conferences. The respect and friendship | receive from
IPMBA membersis sincerely and deeply appreciated. |
will do my utmost to uphold your trust, and | will try to
make my last year the best.

The upcoming year offers many challengesto the
Board. First and foremost is the selection of a new
Executive Director. Many of you already know that |
have received aletter of resignation from Executive
Director Jennifer Horan. It is effective July 1, 2000.

Jennifer is having her second child
and she wants to spend more time with
the new baby, and baby’ s big sister. Jen
can't do that and continue her full
responsibilitieswith IPMBA. | know
despite the joy of a new child Jennifer is
still very sad at leaving. But | also know
that she doesn’t want to give us any less
than her best. IPMBA means as much to
Jennifer asit doesto anyone of us. This
was sort of her “baby” too.

We would not have been able to split Institute

We are also
embarking on
ventures with new
partners like the
Northwestern
University Traffic

Upcoming Year — Changes and Challenges

should particularly appealing to our instructors who
must maintain their membership to retain their
certification. We hope we can attract regular members
even more.

As we continue to work with sponsors and industry
representatives we want to offer more and even better
discounts and membership benefits. We plan on
publishing 6 issues of IPMBA News per year. IPMBA
News can be aterrific way of sharing both organization
news and training tips. We will continue to do product
reviews and share fun stories about our members and
other bike related public safety news. | want to remind
everyone that Y OUR stories and article submissions are
not only welcomed, they are encouraged.
Y our fun stories can light up the day for
other IPMBA members. You don't haveto
be great writer. You only have to have a
fun or interesting story about your unit, an
incident, or something that members
would like to know about. Send your
photos, too!

The year 2000 promisesto be a great
year. We hope to offer a number of
training opportunities and instructor
classes at different locations around the

from LAB and thrive as well aswe have

without Jennifer’s courage and hard work. Thanks to her
business plan and tenacity we are now financially
solvent. Within the past couple of months she was able
to get us approved by the IRS as a 501(c)(3) non-profit
organization. That means that we are exempt from taxes,
and your dues and donations are fully tax deductible.
That should help with our efforts to attract good industry
Sponsors.

I know that Jennifer feelslike sheisleaving her
second family and she has all the emotions that go with
it. Jennifer’s energy, drive, and her friendship on a
regular basis will be sorely missed. | will particularly
miss hearing her cheery sounding “Hi Kirb” when | call
the office. Sometimes that would help make my day.
Jennifer can take great pride in knowing that she was
instrumental in establishing a solid organization that will
continue to prosper and thrive. Thanks for all of your
great work Jennifer, it isindeed appreciated.

Among the continuing goals our new Executive
Director will be working toward for the coming year are
increased membership and increased service and benefits
for our members. We have instituted a plan we hope will
increase our membership renewals. Members will be
able to renew for multiple years at reduced rates. This

country. Among them are San Antonio,
Texas and Tulane University in New Orleans. Watch
IPMBA News and various IPMBA e-mail lists for
information.

We are also embarking on ventures with new
partners like the Northwestern University Traffic
Institute (NUTI). NUTI is known for quality police
training and has long offered some of the best education
available for police administrators and accident
reconstruction personnel. Beginning this Fall NUTI is
offering training for Police Cyclists and Instructors.
They have selected IPMBA as the organization with
which they wish to partner. This means our members
will be able to attend the basic IPMBA Palice Cyclist
Course and the IPMBA Instructor Course in Evanston,
[llinois at this prestigious Institution. Many thanksto Lt.
Tom Northfell, former IPMBA Vice President, for
working out the details on this exciting partnership.

Please remember the board members are here to
serve our members and to help the organization to thrive
and grow. We like to hear from membersif thereis
something you think would improve IPMBA, or to
simply let us know that we are on the right track.

Until next time, ride safe. — Kirby Beck
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Training & Policy

(Continued from page 1)

with the (state law) definition of an
“emergency vehicle” such as an audible
signal with a minimum decibel level and
aflashing or oscillating red or blue light
visible from a determined distance?
Idedlly, the state law should specifically
address police bicyclesin this area, and
this may require drafting aletter to the
state legislature.

Vehicle Pursuit. Oneinteresting
issue which is becoming more common
isthat of avehicle pursuit: A mountain
bike officer attempts atraffic stop and
the driver of the motor vehicleflees. In
the survey distributed at the 1999
IPMBA Police on Bikes Conferencein
Chicago, 14% of responding officers
reported a pursuit with a motor vehicle,
and 80% of these attained a guilty
verdict for fleeing and eluding. 8% pled
to alesser charge of “fail to obey a
lawful order,” “resisting arrest,” or
similar charge, and 12% were till
pending. Does the pursuit policy
include the police bicyclein the list of
vehicles which are authorized to initiate
and engage in vehicle pursuit?

Use of force. On the subject of
“Use of Force,” mountain bike training
has evolved and progressed over the
years. Although “power dlide take-
downs’ and riding tackles used to be
accepted and even taught to new police
cyclists, theissue of liability and injury
to officer and suspect has gradually led

might strike the suspect when it is
shoved toward him. Does this now
become an issue of an impact weapon
strike? The answer is similar to that of
any other object that isused as a
distraction device. Officersare trained
to use the baton as an impact weapon,
they are not trained to use the bike as

toes. It provides support along the arch
of the foot. Plantar fasciitis can be a
common cyclist’ s injury when improper
footwear isused on aregular basis. If a
soft-soled shoe is worn, the foot will
“bend” over the pedal when forceis
applied. Sncethe plantar fascia has no
elastic properties, this can cause

Police Cyclists must be trained not only in basic and advanced
riding skills, but also in unique issues relevant to mountain bike
patrol: emergency response, use of force, traffic stops, vehicle
and foot pursuits, etc.

such. Policy should not define the
police mountain bike as an impact
weapon, however it should alow for
such actions as those described, under
circumstances articul ated by the officer.
Risk of injury. Riding abicycle
one of the most complex human motor
skills, becauseit involvesthe use of all
four extremities, in addition to being
dependent upon balance to remain
upright. If balance is compromised the
rider can fall! In police mountain bike
training classes, officers are learning
new skills, testing themselves, and
experiencing their own personal
limitations on abicycle. Performing
various high and even low speed
maneuvers on a bike can be physically
dangerous! In the 1999 survey, 55% of

IS THERE A NEED FOR TRAINING? In reality, the
chances of injury to civilian, officer, and suspect

are high if an officer is not trained properly.

to the removal of such techniques. This
isan issue that departmental policy
should also address. For example, in
some situations officers are encouraged
to place the bike between himself and
the adversary. Should the suspect
advance, the officer has a physical and
psychological barrier the suspect must
first overcome before reaching the
officer. The officer aso has the option
of shoving the bike toward the suspect.
This can be used as adistraction
technique to alow the officer to gain
time and distance, and to react
appropriately to the suspect. The bike

responding officers
reported that they
had incurred injury
while on bike patrol
or during training.
Most injuries
consist of minor
abrasions and bruises. Infrequent but
more severe injuries may include wrist,
forearm and collar bone fractures,
stitches, separated shoulders, plantar
fasciitis', tennis elbow, and strained
muscles. The goa in training then isto
minimize the chance and frequency of
injury and faling, through skill
development and improvement.

1 Plantar fasciitis’ isinflammation
of the plantar fascia. The plantar fascia
is the ligament which originates on the
heel bone, fans out along the bottom of
the foot, and inserts on the ball and the

microtears in the ligament where it
connectsto the heel. Most cycling
shoes have a steel shank along the sole
of the shoe which prevents the foot from
“bending” over the pedal, and evenly
distributes the force over the length of
the shoe when torque is applied to the
pedal by the cyclist. Many police
departments have issued cycling shoes
to their police cycliststo prevent
unnecessary injury to their officers, and
to avoid worker’ s compensation claims
of this nature.

Medical screening. Inthe 1999
survey it was found that only 23% of
responding officers were required to
pass amedical screening test prior to
attending training or riding abike on
patrol. 1na1999 training classin
Michigan, amall security officer
experienced heart failure and died while
riding with his class. This sober
incident should serve as evidence of the
need to pre-screen al class participants.
Mountain bike officers inevitably will
exert themselves physically, which will
causes stress on the physiological
processes of the human body. It only
makes sense that the police cyclist
should have no pre-existing conditions
that may put his’/her physical well-being
in jeopardy. The screening process
should include (at the very minimum) a
complete physical exam, comprehensive
cardiovascular/cardiopulmonary exam
(heart, lungs, and circulatory system,
usualy in the form of astresstest), and
an orthopedic exam with emphasis on
the back and knees.

(Continued on page 5)
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(Continued from page 4)

Training. Again, the solution lies
in sound policy and training: Proper
and professional training should be
provided by certified instructors,
through a professional police
mountain bike training organization.
Just as officers who attend a Tactica
Pistol course are not then qualified to
teach firearms, officers who attend a
certified police cyclist course are not
qualified to teach others. It was
discovered through the 1999 survey that
only 68% of responding officers were
required to pass a certified training
course prior to patrolling on a mountain
bike. This number isstill 32% too low!
The cost of sending each officer to a
certified class to be taught by a certified
instructor far outweighs the potential
liability costs the agency might have to
pay later.

The mountain bike officer has many
unique considerations and should be
trained properly in such areas. The
police cyclist must be able to conduct

traffic stopsin afashion that minimizes
risk of injury and property damage:
Remember that there is no patrol car to
rely on for cover, no emergency lights
on top to warn approaching motorists,
and no “safe lane” for the officer to
approach the vehicle on the driver's
side. An officer on abike must be able
to maneuver safely and legally in heavy
traffic while patrolling as well as
responding to emergency calls. He/she
must be able to effectively use the bike
asadefensivetool if need be. An
officer on abicycle must know how to
effectively and constantly use
environmental cover and conceal ment,
especially when approaching scenes,
crimesin progress, and while
conducting surveillance. He/she must
be able to respond quickly to emergency
cdlls: Thistakes on awhole new
meaning when responding on a bike
where physical exertion is high, versus
in apatrol care whereitisminimal. An
officer arrivesin apatrol car with fresh

Training & Policy

legs and a fresh dump of adrenaline,
while the bike cop can expend a
tremendous amount of energy just
getting there! The bike officer must
learn to “pace” himself and stay below
his own anaerobic threshold 2 so that
when he dismounts, he can perform any
duties that may be required (verbally
and physically control a suspect,
communicate with dispatch and other
officers, accurately deliver force up to,
and including, deadly force). Proper
training is essential not only for the
agency, but for the officer and the public
aswell. 2“ Anaerobic threshold” isthe
point at which blood lactate starts to
accumulate. Lactate, or lactic acid is
produced during extremely intense
physical activity, or during anaerobic
metabolism. Lactic acid beginsto
accumulate in the blood when the
activity continues beyond the AT,
because it cannot be buffered or
removed from the blood quickly enough.
(Continued on page 11)




Product Review

By Officer Raimond Ranne
Chicago Police Department (IL)

here do | begin. The 10th Annual Police on Bikes

Conference was another huge success. Tucson
was a premier spot for the conference. Not only was it
where our first conference was held (making having the
ten year anniversary there very fitting) but from aflat-
lander Chicago boy, it was also an awesome place to go
mountain biking.

If you all recall, | wrote a product review on Rolf
Wheels which are distributed by Trek. Steve Dodson
(Trek) at that point challenged me to ride his wheels and
ride them hard. Well, | did, at least as hard as one could
in Chicago. That iswhy | brought them to Tucson.

The couple of rides | went on were incredible and let
metell you, | rode the wheels REAL hard and thought a
couple of timesthat | threw them out of true. 1t wasn't
so, they proved to be everything that was promised and
then some. | had a couple of other IPMBA members
Tom Tanner (Ann Arbor) and Ed Croissant (Tampa) try
them out as well to get another view point. Both of them

Y ——

By Lt. Ed Brown
Orange County Fire/Rescue (FL)

mergency Medical Services Cyclists are on the
move again within the organization of IPMBA.
Sinceitsinception in 1997 at the Nashville conference,
several hundred EMS cyclists have been trained under
IPMBA/EMSC standards. Both a student manual and
an instructor manual has been established,
and atransition course for Police Cyclist \)’\
Instructors to become EMS Instructors has
been implemented. Thisyear's conference {\ *
even had a separate category for EMS! The ,/
past three years EMS has had a
representative on the education committee, but on top of
all the other strides EM S has taken, thisyear an EMS-
specific position was established for the governing
board, to which I am proud and thankful to have been

Rolf Wheels

were very impressed. Steve brought with him to the
conference product expo four sets of the high-end
Propel's ($385) and four sets of the mid-range Urraco's
($255) which SOLD OUT within minutes of the
opening of the expo. These are truly some excellent
wheels at agreat IPMBA price. For further info call
Steve Dodson at Trek at 920-478-2191 Ext.2438.
Credit Card orders only, no PO'S.

To the IPMBA members who have not yet been
able to experience the IPMBA Conference and Product
Expo, be sure to try to make it to Cincinnati whichis
sureto be an excellent show. We arein the planning
stages to have one of the biggest expos yet, a perfect
opportunity to accessorize ‘til it hurts.

Thanksto all of our manufacturersfor all your
support over the years. It is not often said but your
support and attendance at the conferences are truly
appreciated—for without your support and efforts to
the cause of "Police on Bikes' none of thiswould be

possible. @

EMS: On the Move (Again)

elected.

In future issues of IPMBA News, | hope to introduce
EMS units (one at atime, please!) from across the nation
in order to continually build a bond between these two
great public services we offer to the public and
communities we serve. After al, we certainly do support
each other out there on the streets and during special
events, so why not support each other to make IPMBA
the best public service cyclist organization we can? |
certainly have noticed at the last three conventions that
EMS cyclists are sought out when an injury occurs. If
anyone is aware of any organizations that are thinking of
starting up an EM SC program, contact any of the
certified EMSCI’slisted on the web site for information.

In the next issue I'd like to hear from someone who
is carrying asingle 20# item that lists for $29,000. You
think you paid alot to spec out your bike? Just include
the medical equipment that EM SCs carry!

Butler County’s First EM S Bicycle Patrol Deployed

(OH). The St. Clair Twp/New Miami Life Squad has formed the county’s first EMS Bicycle Patrol. The team was deployed for the
first timein April for the New Miami Village Easter Egg Hunt held at Veterans Field in New Miami. The EMS Bicycle Patrol isthe
first of itskind in Butler County, and is one of only afew in the southwest Ohio area. It is made up of a dozen volunteer members
from the Life Squad, and is supported by department funding and private donations. Members of the patrol are currently operating
on privately owned and maintained bicycles. A fundraiser is planned in the near future to help fund the purchase of department
owned bicycles and additional equipment. The patrol will be used to provide first aid for participants in various community eventsin
and around St. Clair Township. For more information on this EMS Bicycle Patrol contact the St. Clair Twp. / New Miami Life

Squad Bicycle Patrol Coordinator at (513) 896-9058.
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Weapon Retention

By Officer Lou Ann Hamblin
Van Buren Police Department (MI)

M ost mountain bike officers have heightened levels of
awareness due to the sensory input (sight, sound, smell)
which is not often experienced while secluded in a patrol car.
Although this creates quite a stealth advantage, it also puts
police cyclistsin the mix much sooner than by patrolling via
motor vehicle. Because of this, police cyclists can sometimes
be vulnerable in this same environment that they dominate. In
arecent, nation-wide survey conducted by Officer Kathleen
Vonk and the International Police Mountain Bike Association,
there have been a number of incidents where officers, while
patrolling, have had equipment removed from their person.
Imagine the standard riding position. This position leaves
most weapons on the gunbelt exposed, and the officer’s hands
occupied on the handle bars.

Officer Gary McGlaughlin (Sacramento PD, CA) has
designed and implemented an exercise that illustrates just how
vulnerable the mountain bike officer is. During these types of
exercises, officers should consider wearing additional safety
gear —ie partial Redman gear, elbow and knee pads, baseball
style catcher’s shin guards, etc. Sharp

Weapon Retention

Exercise, Training and Equipment Issues for Bike Patrol Officers

That fact that most officers are right handed |eaves them
with only their front brake for slowing and/or stopping. This
may or may not be an issue for exiting the bike depending on the
officer’s momentum and skill level.

After asight inspection is performed, we present the
gauntlet again. Thistime only one selected member attempts a
handgun or baton take away, or smply pushes or pulls the
officer. All othersareinstructed to step away. Cyclistsare
instructed to exit the bike as soon as possible while maintaining
their retention technique and move away from the bike, if
possible. Although al areinstructed to perform at
approximately 50 percent, safety officers remain close at all
times.

Partner drills can provide many repetitions as one officer
straddles the bike and his/her partner attempts atake away.
(Inert O.C. can beintroduced in the drill aswell.)

If gymnastic-style mats are available, they are ideal to use
for those officers who have been properly trained in falling
techniques. Six to eight baton/defensive tactics bags can also be

utilized by placing arow flat on the ground and

edges on the mountain bike can present a
hazard. In addition, all handguns are
made safe and are triple checked prior to
the beginning of this exercise.

One by one the officers, at aslow,
parade or pub crawl speed, ride through a
channel of people which isreferred to as
“the gauntlet.” Without intentional
pushing, striking, or pulling the officer,
members of the gauntlet proceed to
remove items from the officer’ s gunbelt
and bicycle as the officers offers no
resistance.

General, level-1 holsters are defeated
easily. Most baton holders have no
retention device and open ended holders

stacking the second row half on the flat mat
and half on the ground creating a bi-level
cushion area. Officers are taught to stay with
the bike allowing the handle bars and bar ends
to receive the brunt of the impact when
making contact with the ground. This
technique has certain, realistic applications.

The drill can be enhanced by adding
weapon retention from the ground up. Here,
the bike is completely removed from the
equation. Officers are required to begin from
the “guard position,” a.k.a. flat on their backs.
Officers are required to either fight to their
feet, maintain a“safe position,” or apply a
submission hold, if they are properly trained
to do so. Inany event, they must focus on

Photo by Andrew Davis

leave the handle completely exposed,
especially when worn directly behind the
handgun. After anumber of officers have passed through the
gauntlet, a brief discussion takes place as some officers
evaluate their equipment positioning and holster selection.
The option of positioning all weapons closer to the front of the
torso is considered. Monadnock manufactures a swivel style
holster with aretention device for a collapsible baton. It can
be worn forward of the pant seam, and re-positioned at a 45
degree angle for better retention and quick deployment.

Next, various weapon retention techniques are reviewed
and discussed. Most officers agree that while riding or
straddling the bike they would respond to a weapon take-away
attempt in the same fashion asiif the bike were non-existent.
Most techniques include first trapping the adversary’ s hand,
and, or pushing the weapon aggressively into the holster while
maintaining the security snap, or by pulling upwards on the
bottom of the holster, thus forcing the butt towards the
officers torso.

“The Gauntlet” as experienced at the 10
Annual Police on Bikes Conference.

maintaining their weapon. Officersare
encouraged to perform the drill at
approximately 75%. Asin any realistic weapon retention drill,
officerslearn agreat deal about themselves and their anaerobic
threshold.

Some additional notesin closing. Police Cyclists should be
constantly aware of their 360 degree surroundings, points of
cover, and should train to become very familiar with their
equipment. Officers should practice clearing the bike quickly,
and be mindful of riding through crowds, especialy where
alcohal ispresent. Officers may consider exiting the bike and
walking through instead of riding. Lastly, holster selection is
paramount. Most nylon-wearing mountain bike officers should
not only consider nylon to leather holster capability, but also

durability.
(X5)

Please direct comments or questionsto: louannblackwidow@aol.com or
c/o Lou Ann Hamblin, Van Buren Township Department of Public Safety
46425 Tyler Rd., Belleville, MI 48111 (734) 699-8930
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(Continued from page 5)

Within a few minutes of working beyond the AT, a condition
called metabolic acidosis occurs and the muscles will stop
working at that level. If a police cyclist wereto sprint to a
scene well beyond his AT, chances are pretty good that he will
fall when he exits the bike because of this build-up of lactic
acid in hisleg muscles, along with the depletion of the
immediate stores of energy in hislegs. They just won’'t work
when he steps off the bike! To prevent this from happening,
police cyclists are trained to ease up whileriding to a call,
when they start to feel the“ burn” of the lactic acid in their
legs. This should assure them that the lactic acid will not be
excessive, and that there will be enough fuel |eft for their legs
to properly carry them when they dismount the bike.

A basic certification course should teach the officer about
helmet and bicycle fit, a pre-flight equipment inspection and
basic maintenance, high and low speed maneuvers, quick-
mounts and

and written tests to successfully complete the course and obtain
certification. Most certified courses require at least 32 hours to
provide adequate instruction and time to learn these basic
techniques.

Refresher, re-certification, and advanced training: The
1999 survey reveaed that only 27% attended some type of
refresher, re-certification, or advanced training. Thisisan
alarming statistic. Riding and maneuvering abicyclein a
police capacity requires askill level above that of just riding a
bike, and these skillsfall into the category of “useit or lose it.”
Just like anything else, police officers are held to a higher
standard and are expected to be able to function at a higher
level than that of civilians. They must be able to shoot with
greater accuracy, have better defensive driving skills, have
better communication skills, display more patience and
restraint, and the list goes on.

According to the 1999 survey, the mgjority (64%) of

dismounts,
how to safely
and legally
maneuver in
traffic, how to
fall to avoid or
minimizeinjury,

nutrition and fitness, how to properly negotiate urban obstacles
such as curbs, parking blocks, stairs (yes, riding up and down
stairs!), safe and effective techniquesto patrol at night,
firearms training specific to police cyclists, legal issues,
community policing, how to safely and tactically conduct
traffic stops, suspect contacts, foot pursuit tactics, and take-
downs after dismounting the bike. In some courses the officers
must pull together all of the riding techniques learned during
the week in asingle-track, off-road ride where skill and
confidence levels soar. Officers must then pass both practical
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he physiological effects of riding hard to a priority run are

also important for the police cyclist to understand. Training is
anissue. It should be given a high priority by administration and
should be provided by certified instructors.

agencies across the United
States operate during the
months of April through
October, while only 29%
patrol throughout the entire
year. For most of those
64%, they probably don't
ride throughout those winter months, so arefresher training day
might be in order at the beginning of the season. The same
holds true for those coming out of different assignments and
returning to bike patrol. A re-certification each year may be a
reasonabl e requirement, and may actually prevent unnecessary
injury by identifying and correcting improper technique and
improving skill level. Providing training days and offering
advanced training can also be a source of rejuvenating
enthusiasm for those mountain bike programs that seem to have
“stalled.”

I STRAINING AN ISSUE? For thousands of police cyclists
throughout the world, the bicycle has become a mode of
transportation. Even though it is an extremely complex skill,
merely riding the bike is not the only issue. Officers must
understand how to effectively utilize the bike as atool while
performing various duties. They must be trained not only in
basic and advanced riding skills, but also in unique issues
relevant to mountain bike patrol: emergency
response, use of force, traffic stops, vehicle and foot &®
pursuits, etc. The physiological effects of riding hard to a
priority run are also important for the police cyclist to
understand. Trainingisanissue. It should be given ahigh
priority by administration and should be provided by certified
instructors. The department policy should be comprehensive
and should address specific issues, so that those who patrol on
mountain bikes are able to use the policy as aguide for their
actions. In addition, officers should be properly pre-screened to
avoid any unnecessary injury. Asthe numbers of public safety
cyclists continue to grow, agencies should continue to train
their personnel properly so they can perform their tasks safely
and effectively.

Please direct any questions or comments to author
Officer Kathleen Vonk at KVonk@ci.ann-arbor.mi.us
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Announcements

IPMBA'sInstructor Course

F or several yearsthe Police Cyclist
Instructor Development Course,
(PCID), has served uswell! Numerous
instructors came to the course at the
annual conferences and left with valuable
information that helped them conduct a
better, more professional Police Cyclist
Course.

Almost 200 IPMBA instructors have
attended this course and benefited from
the content of the class, aswell asthe
interaction with the other instructors
from al around the country. In 1999, at
the 9" Annual Police on Bikes
Conference in Chicago, the IPMBA
Board and Education Committee adopted
this course as a mandate for all
instructors—both new and seasoned
alike. One of the primary reasons for this
big and important change was the
evidence that both myself and previous
education directors had garnered by
watching the mandatory instructor
practice-teach videos. We noted
repeatedly that there were too many
differences in information being

disseminated where there should be very
few. Thegap in how information was
being presented and how it should be
presented was too big to ignore. In order
to provide the very best instruction, and
the very best instructors, IPMBA made
the difficult decision to mandate that all
instructors have to successfully complete
this course.*

We have changed the name, starting
immediately from Police Cyclist
Instructor Development Course to the
IPMBA Instructor Course. Thereisa
training week in New Orleansthisfall
(look for information in this newsl etter
aswell as on the website) and new dates
forming as | write. Look to the website

(www.ipmba.org) for information.

*As of April 2000, all qualified individuals —
both police and EMS— desiring to become
instructors must apply to headquarters then take
this course (offered a minimum of twice a year
throughout the U.S); upon successfully passing the
course, they then leave the course full-fledged
instructors. By May, 2002, all current Police
Cyclist Instructors and Candidates (who became so
before April 2000) must have taken the course to
maintain their status.

| PMBA E- Mai |

Li st

IPMBA has e-mail lists for its members and instructors. If you are
amember of IPMBA and are not already a part of thislist, please
e-mail Lt. Stanley Cosper at tinman@mailhost.tcs.tulane.edu.

Hey PCls!!

f you are a current PCI or PCIC, IPMBA currently has

a new membership and certification application that

you can hand out to your students. Have them
mailed to you by calling 410-685-2220 today! The
applications are pre-printed and pre-stuffed into return
envelopes. These applications also correspond with a

new membership incentive:

anyone who takes your

course and applies with this application will receive an
“IPMBA Certified Member” tee-shirt! Call today to

receive your envelopes!

|PMBA BOARD

KIRBY BECK
President
Coon Rapids PD
11155 Robinson Dr. NW
Coon Rapids, MN 55443
Work: 763-767-6481
Voice Mail: 763-767-6565 x 642
E-Mail: kirbyp42@aol.com

ED BROWN
EMSLiaison
Orange County Fire/Rescue
6590 Amory Court
Winter Park, FL 32792
Work: 407-249-6215
E-Mail: efbro44@aol.com

MIKE GOETZ
Vice President
Seattle PD
3001 South Myrtle
Seattle, WA 98108
Work: 206-386-1850
E-Mail: mgt1998@msn.com

ARTIE GONZALES
Treasurer
Topeka PD
320 S. Kansas Ave,, Suite 100
Topeka, KS 66603
Work: 785-368-9075
E-Mail: artieobo@aol.com

DONALD HUDSON
Conference Coordinator
Los Angeles PD
251E. 6" St
Los Angeles, CA 90014
Work: 213-485-3294
E-Mail: mtbdh@webtv.net

RAIMOND RANNE
Industry Liaison
Chicago PD
1121 S. State
Chicago, IL 60602
Work: 312-746-7180
E-Mail: fuzzycop@compuserve.com

T.J. RICHARDSON
Secretary
San Antonio PD Bike Patrol
240 E. Houston
San Antonio, TX 78205
Work: 210-271-9601
E-Mail: tjrichardson@hotmail.com

AL SIMPSON
Education Director
Deerfield Beach, FL
Pager: 954-429-7563
Office: 954-427-5121
E-mail: mtnbike@gate.net

KATHLEEN VONK
Police Officer
State of Michigan
Voice mail/pager: 734-260-2981
E-mail: kvonk@ci.ann-arbor.mi.us
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Conference Discussion Prompts Policy Explanation

t the 2000 Police on Bikes
Conference a Police Cyclist
Instructor roundtable session

was conducted. It was attended by
nearly 40 PCls and EMSCls. It was a
stimulating and healthy discussion that
brought up and clarified some
significant questions and perceptions
that some members had about the
organization. At times it was heated, but
it addressed questions that needed to be
answered.

One of the questions addressed the
perception of afew that IPMBA bylaws
were changed regularly and routinely to
fit the needs of various board members.
It was an important question and | want
to addressit here for al of the members.

The IPMBA bylaws are available
through the IPMBA office for any
member who wishes a copy. They will
be on our website before long. The
bylaws were written when IPMBA |eft
the League of American Bicyclists
(LAB) in 1998; before that LAB's
bylaws governed IPMBA’s operation.
IPMBA was in effect a League
program, and the IPMBA Governing
Board had been nothing more than a
committee within LAB. Our bylaws are
the rules by which we operate our
corporation, Police on Bikes, Inc. We
do business under the name of the
International Police Mountain Bike
Association. Since we adopted our
bylaws we have made only one change.
That change clarified some ambiguous
language on when people interested
running for the Board have to submit
their letter of interest. That is the only
change we have made to our origina
bylawsin 2 years.

In addition to bylaws we have
policies that we use to safely and
efficiently operate our various training
programs. These policies, like the
policies within our own departments,
are subject to change on a more regular
basis. It was our policy changes that had
some instructors concerned.

Two of the most major policy
changes effected IPMBA Instructors.
As most of you who have been IPMBA
members for more than a year are
probably aware, the board decided last

year to mandate the IPMBA Instructor
Course for ALL IPMBA Instructors
who have never attended it. We felt it
was an important step to take to make
sure that all PCls and EMSCIs were
teaching the same material the same
way. We redlized that it would
inconvenience some long time PCls.
We knew that we might even lose
some good PCls as a result. It was an
important step that had to be taken for
the overall good of our programs. The
decision was based upon risk
reduction as well as quality control.
The second major policy change
addressed our instructors status within
their bike units. Originally when a PCl
left their bike unit, for
whatever reason, their
IPMBA PCI
certification was
invalid after one year.
Although atopic hotly
debated each time it
was discussed, the
majority of the board
in year's past felt that

being a working hike to teach.

Once the knowledge,
combined with experi-
ence, is learned, an
active instructor isn’t
about to lose it, espe-
cially if they continue

officers think and the training to acquire
these skills is both important and
beneficial, but the training in itself is
not rocket science. The basic skills
have changed little in the eight years
the Police Cyclist course has been in
existence. The best way to truly learn
something is to teach it! Once the
knowledge, combined with
experience, is learned, an active
instructor isn't about to lose it,
especialy if they continue to teach.
People leave their bike units for a
variety of reasons, many of which are
outside of their control. Some leave to
accept promotional opportunities,
while others leave because of
mandatory time
limits placed upon
them. Having bike-
knowledgeable and
friendly people
within an
organization’s
administration is a
good thing. Who is
better than a
knowledgeable

officer was essential

to establish and maintain credibility
with students. They thought it was
also important in order to maintain
their bike skills.

The question came up again for
the current board to discuss. What
should happen to the status of a PCI
when he or she leaves a bike unit?

The discussion covered the
multiple facets of the realities of
policing and our Police Cyclist
Instructors. Many of us have
received training from retired officers,
or those no longer involved in their
specialized units. My entire basic
academy was taught by retired
officers. Did the fact that these
instructors were no longer involved in
the day to day practice of policing
mean that their basic skills and
information was invalid? No. When
you look at the mgjority of contractors
doing specialized in-service training,
most are no longer active duty
officers. Bike patrol skills are often far
more complicated than non-bike patrol

instructor to provide
accurate information to decision
makers? If this new sergeant is also an
effective instructor and experienced
bike officer, why should their ability
to teach be taken away simply because
they are no longer on the bike unit? |
think it is neither fair nor redistic to
expect people to turn down career
opportunities and promotions simply
so they can continue teaching bike
officersfor IPMBA.

Other officers leave the bike unit
because they are told to. Some, like
Tucson PD, put time limits on bike
officers. Tucson's is a three year-and-
off policy. | have worked in a
specialized Community Policing
assignment for 6 years. I've had the
freedom and flexibility to use a bike if
| chose, and | chose to use it a lot.
Three months ago | was told | was
being returned to a regular patrol
assignment. As | write this| have been
back in a car for one month. | expect
to see very little bike patrol duty
(Continued on page 14)
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Policy Continued

(Continued from page 13)

accept for specia events. Does that
mean | am no longer have the skills,
knowledge, or credibility to teach
basic Police Cyclists? | believe
strongly that the answer is no, and |
know that many of our IPMBA
instructors feel the same way about
their skills and experience. It is our
intention that many of our members
benefit from our decisions, and
occasionally our board members (also
members) benefit as well.

So what does this mean? The
Board subsequently adopted a policy
that an IPMBA Instructor in good
standing, who has at least two years of
IPMBA teaching experience when they
leave the bikes, may maintain their
instructor status as long as they
continue to teach (or assist with ) one
full class per year, maintain ther
IPMBA membership and meet any and
all requirements such as the
mandatory Police Cyclist Instructor
Course.

Other voiced concerns. The
bylaws regarding being a IPMBA
board member are simple. They only
require candidates to be an IPMBA
Instructor. That means either a PCI,
EMSCI, or both. The policy change
listed above means that board
members may not be currently active
bike officers. | hope that this doesn’t
present a concern for our members.
Right now three out of the nine board
members are not active bike officers.
These include Mike Goetz, Al
Simpson and me.

Mike, a Sesttle bike officer and
state instructor since about 1988, has
very recently taken an assignment
with a drug dog. Al, a PClI who has
trained nearly 1,000 PCs since 1995,
retired in December after more than 20
years in law enforcement. Both these
gentlemen have donated hundreds of
hours of work to this organization.
They are extremely knowledgeable
and care greatly about IPMBA and its
future. | believe that | can ill be
effective as a board member and
President even though | was forced to
give up the bike. | aso believe that
we are important and credible assets to

this organization, even though we are
currently not active on bikes. My
hope is that you agree.

The last issue:  Self-sustaining
boards. The last big issue that came
up was that of board elections. Our
bylaws say that the board will vote for
board members. The general
membership does not vote for board
members. This is referred to as a self-
sustaining board, and it is a model
used by many professional and non-
profit organizations. A self-sustaining
board enables the board to be more
selective based upon certain criteria.
Does the board need a member from a
certain geography region, or to possess
certain skills or attributes? For
example, the board may want to find
someone with accounting or lega
knowledge to help them operate more
wisely. In order to expand into, or
better serve, a particular area of the
country someone from that region may
be a desired choice. Regrettably,
general elections do not always result
in the creation of a professional board.
Self-sustaining boards are more likely
to have that result. In large, general
elections most of the electorate know
little about the candidates they are
voting for. In self-sustaining board
elections the candidates and their
qualifications and strengths are much
better known to the voters.

Self-sustaining boards run the risk
of the being criticized for cronyism or
being “Good ol’ boys.” Cronyism by
definition means “favoritism shown to
old friends without regard for their
qualifications.” Board members
looking out for the interests of the
organization are not going to elect
members who are not qualified or
have not proven to be hardworking,
trusted people. The best qualified
candidates have usually done things to
stand out in the organization. In an
organization of only 3,000 members it
very likely that quality candidates will
be known to the board members. That
doesn’'t mean they are friends, but it
means they are respected. | hope our
members agree that a board of
dedicated, trustworthy, and hard-
working people is agood lineup to run

the organization.

Members voting powers:
Referendums.  IPMBA Bylaws do
till allow members the right to vote. It
is the most important vote: the right to
vote in a referendum. If a board
member or issue is so opposed by the
general  membership that members
wish to override a board action, they
can do so through a referendum. That
vote is very powerful. More powerful
than any vote for board members
alone. This is part of the checks and
balances that are in place to protect the
organization. Your vote in that
situation could be very important. |
trust members will contact board
members and address their concerns
long before taking any actions toward
areferendum.

These are the biggest issues that
our members have had questions about
in the past months. | hope that I've
adequately responded. The board’s
goal is to serve you, the member, and
to help IPMBA educate, grow, and
thrive, while maintaining our
credibility and reducing both our
organizational and member’s
individual liability. | know that our
members know this, and | hope that
the outline above of the hot issues in
guestion put to ease any concerns that
our members have regarding our
bylaws and our board's actions.
Please don't hesitate to call or e-mail
any of the board members (listed in
this newdletter) with any of your
questions, ideas, or comments.

&

Editor’snote: Theissues presented
in thispolicy article are very
important to IPMBA. We will make
as much room as possible in the
next newsletter to allow membersto
respond via IPMBA News' “ Letters
to the Editor” section. Letters must
be addressed to: IPMBA News,
Letters to the Editor, 28 E. Ostend
St., Baltimore, MD 21230 and
postmarked no later than July 7th,
2000. We do reservetheright to
edit for length and clarity.
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IPMBA

Yes, I'd liketojoin IPMBA.
M ember ship is $40.00

Name:

Address:

City, State, Zip:

Department:

Department Address:

City, State, Zip Daytime Phone:
( )

E-mail:

O My check isenclosed.
QO Please charge my credit card
(below)

Exp. I

MAIL TO:
IPMBA, 28 E Ostend St.
BaltimoreMD 21230
If paying by credit card, you
can fax thisform to:
410-685-2240

Benefits of membership include:
Discountsto Annual Conferences

Theinformative and essential
read: thequarterly IPMBA News
Accessto theIPMBA’s exclusive
Product Purchase Program
Member ship decals: onefor your
bike, onefor your car

Knowledge that you’re supporting
Police on Bikes biggest advocate

L U Ul

Who Needs the Fire Department? RV S oYY =eY g1l

When water bottles will due...

y partner Rob Schneider and | were on mountain bike patrol on awarm spring evening.
Hanging out in the downtown area always brings many chances to sneak up on juveniles
drinking, people smoking marijuana, fightsin progress, and fires that need fighting. Wait...
fighting fires?
So we get dispatched to afire and we're only afew blocks away. While riding to the scene
I'm thinking: "What are we going to be able to do besides watch the 10-foot-high concrete pil-
lar full of paper fliersburn?' We don't mount fire extinguishersto our police bicycles. At least
in my city we don't. As we approach | remind communications that they should probably send a
car with an extinguisher as we were on bikes. No sooner did | say this over the air when Rob
jumps off his bike, grabs his water bottle, and starts squirting his water onto the fire!  So, |
joined in with him, and together we put the fire out. Now that's something you don't see every-
day. We don't need no stinkin' fire department! (Just kidding, of course!!!)
Just another example that bikes cops are more versatile than people think!
- Submitted by Kathleen Vonk of Ann Arbor PD (MI).
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Conference Photos

The 10th Annual Police on Bikes Conference:
Great Weather, Great Host, Great Success

1 —Watch your back; 2—"“These
stairs are nothing!”; 3 —“Wheredid
the class go? How long do | haveto
stay likethis?” (Landing Techniques
1 Course); 4—Out at the cone course.
2
3

5—Lt. Clay Kidd, the Tucson PD’s
coordinator for the conference, at arare (and
funny) moment of relaxation with a Zappy
scooter; 6—IPMBA celebrated its 10"
Anniversary at the city where it al began:
Tucson!; 7 — A snapshot into the vendor area.
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8 & 9—The Palice Cyclist Advanced
Course suited up for a series of
intense training exercises; 10— Lunch
is an important activity and a
welcomed break at the conference; 11
— The Maintenance Courseis always
apopular class; 12 — Chief Richard
Miranda receives heartfelt thanks and
aplaque of appreciation from IPMBA
President Kirby Beck; 13 —The ups
and downs of EM S training.

Conference Photos

10

12

All Photos by Andrew Davis

IPMBA would like to thank
the following vendors who
displayed at the 10th Annual
Police on Bikes Conference:

ALPINE JOE SPORTSWEAR
BELL SPORTS
BRATWEAR
CHIBA GLOVES
DATAMAXX APPLIED TECHNOLOGY
EARHUGGER
Louis GARNEAU USA
MBI
MICHAELS OF OREGON
M OCEAN
NITERIDER
NITESUN
OLvymPIC UNIFORM/J MARCEL
PATROL BIKE SYSTEMS
POLICEONE.COM
RALEIGH/DERBY CYCLING
SETCOM
SMITH & WESSON
TREK BICYCLES
UNITED UNIFORM
WERNER WORKS
WILDERNESS TRAIL BIKES
WOODLAND INDUSTRIES
ZAP
ZIEGLER LAM CYCLING

iPMBA NEWS, VOL. 9, NO. 1

17




Cincinnati

The Site of IPMBA’s o i
11th Annual Police on Bikes ,
Conference & Product Exhibition !PMBA

May 3 — 5, 2001 (Pre-conference training begins April 29)

Registration Materials Available Fall 2000

IPMBA: The best and most comprehensive training

E Don’t miss it! g

UPCOMING TRAINING: New Orleans, October 16 — 19, 2000. Courses scheduled to be
available: IPMBA’s Instructor Course and the Police Cyclist Advanced Course.
Check out www.ipmba.org for details.
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